
 

 

 
September 24, 2020 
 
Dear Fellow Mountain Haus Owner: 
 
The Board Committees and the Board met Saturday, September 19, 2020. The purpose of this 
letter is to report the results of the Committee and Board meetings. 
 
Executive Summary 
 

 The September Board meeting was conducted virtually. The Board reviewed Covid-19 
pandemic-related issues, in addition to the regular September meeting agenda items. 

 

 Vail’s travel and tourism industry continues to change and evolve due to the Covid-19 
pandemic.  Eagle County, where Vail is located, was allowed to re-open hotels with a 
50% occupancy limit in early June, and to fully re-open by the 4

th
 of July.  The Condotel 

brought back a skeleton staff for the summer period and worked diligently to maintain a 
high level of service given the many pandemic related operational changes.  Looking 
forward to winter, Vail Resorts has announced that the ski area will open on its normal 
schedule and plans to open all terrain as the season progresses.  The Condotel will 
continue to adjust to new and changing requirements as necessary.  There have been no 
known cases of Covid-19 at the Mountain Haus this summer. 

 

 The 2020 Association Capital Improvements, the bulk of which were to the passenger 
elevator modernization project, are complete.  The Board reviewed and rescheduled 
some projects from the 2021 Capital Improvement schedule.  The Board reviewed the 
twenty-year Capital Project timeline and discussed long-range projects and planning with 
management.  The Board directed management to continue the planning for the in-unit 
air conditioning project, but has decided not to begin the project for the time being. The 
Board reviewed an incident from the night of July 30

th
 where a colony of bats (Chiroptera) 

infiltrated the building, primarily on the 6
th
 floor. 

  

 The Board reviewed Condotel rental performance for the 2019/20 period.  The Board 
reviewed 2020 summer season results as well as the 2020/21 winter season pace.  This 
past summer season is projected to achieve revenue of $727K, or 94% of budget.  The 
upcoming winter season is pacing (7%) behind last year’s same day pace at $913K or 
28% of projected budget.  The Board approved Condotel rental rate increases for the 
2021/22 seasons. 
 

 The Board reviewed the Mountain Haus’ 2021 Workman’s Compensation Experience 
Modifier of .83, the building’s current LQA (Lodging Quality Assurance) rating of 90.56%, 
post-visit guest comments, operational adjustments due to the Covid-19 pandemic, 
Association pet rules, and units for sale and sold listings.  The Board also reviewed and 
settled a threatened ADA lawsuit. 
 

 The Board reviewed the financial status of the Association and the Condotel.  Both 
entities are projected to achieve positive surplus/deficit financial results by year-end.  The 
Board approved Association and Condotel Budgets for the fiscal year 2020/21, reflecting 
no increase in Association dues and maintaining the current Owner/Condotel retention 
split of 50%/50%.  The Board discussed the idea of establishing a Condotel reserve fund 
to help protect against unforeseen economic events as such as travel interruptions or 
lean snow years but tabled any action.  The Board also approved the accounting firm of 
Plante-Moran to perform the upcoming 2019/20 fiscal year annual independent financial 
audit. 



 

 

 

 Building closure dates for 2021 will be April 12–June 2 and September 20–November 11, 
2021. 

 

 The Board noted that seven (7) units are currently for sale in the building and three (3) 
units have sold this summer. 
 

 The Board reviewed applications, interviewed, and nominated Owners to stand for 
election to the Board of Managers at the December Annual Meeting. 

 
Building and Grounds Committee 
 

1)   2020 (current) Capital Projects update 
 

The 2020 Capital projects, totaling $689,349, are complete.  The Board performed a final review 
of the passenger elevator modernization project and noted that the punch list items are 
substantially complete. 
 
The 2020 ‘Planned Contingency’ line-items  included the following projects, (1) future in-unit A/C design 
[$21,461] [in-progress]; (2) Laundry – move exhaust to roof [$72,727] [completed]; (3)  hot water 
recirculation improvements [$25,990] [completed]; (4) main computer servers and workstation 
replacements [$55,007] [completed]; and, (5) A&B conference room new linens [$7,155] 
[completed]. 
 
2)   2021 (future) Special Assessment/Capital Projects approved 
 
Due to the current uncertain and changing economic environment the Board recommended 
funding a contingency line item to cover general unexpected Capital needs for the period.  This 
strategy will allow the Association to have a minimal Capital billing and, at the same time, 
maintain a reasonable Capital fund.  The Board chose the amount of $315K, which will cover 
current needs and allow for a Planned Contingency line item.  Additionally, the rollover of 2020 
residual funds ($131K) will supplement the Capital account total.  This plan serves several 
purposes, 1) reducing the Special/Capital Assessment billing, 2) having a contingency/reserve in 
the event of unexpected needs, and, 3) beginning a Capital Reserve that could potentially spread 
future project funding. 
 
2021 Capital projects will include: 
 

Project Estimated Budget 

Design and engineering fees  $6,719  

Pool pumps & motor replacements $5,000 

Hot Tub – outdoor pumps & motor replacements $2,250 

Hot Tub – indoor pumps & motor replacements $2,250 

Overall building painting $65,000 

Boiler Room – heating pumps & motor replacements $14,500 

Housekeeping/building cleaning – 4 vacuums – 50%/50% $1,000 

Contingency @ 0.5% $11,905 

Planned Contingency $203,281 

 
2021 Condotel Capital projects include ($1,000) for replacement vacuum equipment to be split 
50/50 with the Association ($2,000 total). 
 
As noted in previous reports, Colorado guidelines allow Association members the opportunity to 
veto proposed Association budgets.  This guideline calls for an Association Meeting to be 
scheduled for the sole purpose of a veto vote.  Since our membership is scattered across the 
country as well as internationally, in lieu of a physical meeting, if you wish to extend a veto vote 
on this 2021 Special Assessment totaling $315,000, please send a letter to the Association 
stating same, either via USPS to the Association’s mailing address [as noted on letterhead 
herein], or via FAX to the Association offices [970.476.3007] on or before October 15, 2020.  This 



 

 

2021 Capital Projects/Special Assessment budget equals $315,000 and was approved by the 
Board in the September 19, 2020 Board meeting. 
 
3)   Future Planning for Building-wide Air-Conditioning 
 

Future planning for building-wide air-conditioning installation continues, although the current 
Covid-19 pandemic and economic outlooks will dictate potential funding and start dates.  
Management has completed negotiations with the Town of Vail for ground locations around the 
building for equipment placement and is now negotiating land-use easements for same.  
Engineers and architects are in the final stages of planning plumbing, electrical routing, and 
fan/coil locations for each condominium. 
 
In-unit temperatures continue to be the Association’s single-largest Condotel complaint and the 
Real Estate sector continues note that air conditioning is a desired amenity for RE sales. 
 
4) Bat (Chiroptera) Event  
 

The Board reviewed an incident on the night of July 30
th
 where a colony of bats (Chiroptera) 

infiltrated the building.  This occurred primarily on the 6
th
 floor, but extended throughout the 

building.  The bats were evacuated from the building within a few days and a wildlife mitigation 
company has been retained to determine what caused this event, seal the building from future 
entry points, find the suspected bat roost and mitigate any residual issues. 
 
 
Property Management Committee 
 

1) Summer and Winter Condotel rental performance 
 

The Condotel is projected to achieve gross revenues of $3.83M, or 13% behind budget for the 
2019/20 period.  Individually, the winter season achieved $3.109M in gross room revenue on a 
$3.6M budget, which was ($490K) behind budget, or (14%). The summer season is pacing to 
achieve just over $727K in gross room revenue on a $775K budget, which is ($47K) behind 
budget, or (6%).  Looking forward, the upcoming 2020/21 winter pace is tracking at $913K or 28% 
of the $3,225M winter budget.  2020/21 overall winter pace is tracking behind the same-day pace 
from the previous year by 7%. 
 
2) Condotel Unit Rate adjustments 
 

The Board recommended rental rates for the 2021/22 season which reflect a 1.5% average increase.  
The period will also realize a seasonal variance of 3.07%.  The seasonal variance is the difference in 
available rental days by rate-season throughout the rental seasons. 

 



 

 

3) LQA Reports (Lodging Quality Assurance Ratings) 
 

The Mountain Haus’ building-wide ‘Platinum’ LQA (Lodging Quality Assurance) rating will be 
90.56% for the 2020/21 winter season.  Management, in a cost savings move, postponed the 
2020 spring rating exercise and therefore the building will maintain our 2019 rating results for the 
2020/21 period.  The rating was 90.4% on 2018, 90.5% in 2017, 90.82% in 2016 and 90.36% in 
2015.  The overall breakdown shows 50 platinum-rated units, 20 gold-rated, 1 silver unit, and 6 
units at or below 86% which is considered critically low.  Every year the Association reminds 
owners that units generally lose 2 percentage points on average annually if units are not 
consistently maintained and upgraded.   Of our 50 platinum units, 28 are rated between 90 & 
92%, on the cusp of the gold level.  As always, the Condotel would like to see all units above 90% 
as a minimum business standard. 
 
4) Pet Friendly Units 
 

The Condotel continues see more requests for pet-friendly rooms.  Advantages to participating 
include less discounting and the addition of pet-fees added to the room rate.  If you would like 
have your unit listed as pet-friendly, please call Iva in reservations. 
 
5) Threatened ADA Lawsuit 
 

Earlier this year the Association was threatened with an ADA lawsuit filed in Federal Court in Denver.  
The person who filed the action was a former disbarred AZ attorney, Peter Strojnik, representing 
himself and filing as an individual.  He has filed over 2,000 frivolous ADA lawsuits against hotels around 
the country.  These same actions were taken against other Vail hotels including the Sonnenalp, Tivoli, 
Lodge Tower, Westin Avon, East West Resorts, and others.  The Association’s insurance provider 
recommended that the Association negotiate a settlement agreement that forbids this individual or his 
associates from all future contacts, visits, or actions against the Association and/or any individual 
condominium owners going forward.  The Association’s insurance provided council, handled the case 
action and negotiated a settlement of $3,500.  With policy deductibles and attorney fees the total cost of 
the action was $5,700.  Older buildings like the Mountain Haus are caught in a grey area of the ADA 
compliance laws as some requirements are beyond reasonable accommodation.  The Association 
continues to take action to ensure that the Mountain Haus is compliant with all possible ADA 
requirements. 
 
6) Association Governing Documents and staff pictures 
 

The following is a link to the Association’s Governing Documents and staff pictures with first names: 
 

http://mountainhaus.com/mountain-haus-governing-document 
 

 
Finance Committee 

 
1) Financial review of the Condotel & Association 
 

Management reported that the Association currently has a YTD surplus of $30K and the Condotel 
has a surplus of $86K. 
 
2) Financial Audit preparations 
 

The Board approved the accounting firm of Plante-Moran to conduct the 2020 Annual Association 
and Condotel Independent Financial Audits. 
 
3)  Budget Approvals 
 

The Board approved the Association budget for fiscal 2020/21 reflecting no increase in dues for a 
total of $1,041,009 in common expenses.  A copy of the Association Budget is posted on the 
Association’s web site for review.  A unit-specific common assessment line-item detail expense 
sheet will be forwarded with each Owner’s November 1

st
, 2020 statement for the new fiscal year. 

 
The Condotel Budget for the 2020/21 fiscal year was also approved, reflecting a 50/50 - 
Owner/Association retention split.  The 2020/21 Condotel revenue top-line budget will be 
$4.030M. 

http://mountainhaus.com/mountain-haus-governing-document


 

 

 
As reviewed in our Capital Projects/Special Assessments section above, regular Association 
Budgets also have the same veto vote rule in place.  If you wish to veto the 2020/21 Association 
or Condotel Budgets as outlined above, please send a letter to the Association stating same, 
either via USPS to the Association’s mailing address [as noted on letterhead herein], or via FAX 
to the Association offices [970.476.3007] on or before October 15, 2020.  This budget was also 
approved by the Board in the September 19, 2020, Board meeting. 
 
4) Condotel Retention Percentage History 
 

The following table is an overview of retention percentages showing actual distributions after 
year-end patronage dividends are applicably factored-in.  This is intended as a reminder that 
budgeted percentages are estimates and actual returns depend on patronage dividend results. 
 
 

 
 
Nominations Committee 
 

1) Annual Meeting Nominations Preparation 
 

The Board nominated Chris Fluke (owner of unit 571), John Wilcox (owner of units 556 & 558) 
and Jenny Neill (owner of unit 567) for three-year terms of service to the Board of Managers. 
 
The Board also discussed candidates for future Board vacancies.  Suggestions and applications 
are welcomed and should be directed to the Nominations Committee. 
 
Meeting Dates 
 

1) 2010 Association Meeting Schedule 
 

The Association’s 2020 meeting schedule will conclude with Committee & Board meetings on 
December 4 and the Association’s Annual Meeting on December 5, 2020.  A decision will be made by 
the Board in mid-November, 2020, if the Annual Meeting will be conducted in-person, virtually or as a 
combination of the two.  The Association’s 2021 meeting schedule will be determined at the Board’s  



 

 

Organizational Meeting in December and will be communicated to the membership through the next 
President’s letter. 
 
If you have any questions about this report of the Committee and Board meetings please contact our 
manager Steve Hawkins. 

 
I look forward to seeing all of you at the Annual Meeting on December 5. 
 
 
Sincerely, 

 
Jeff Fanyo 
President 


