
 

 

April 23, 2020 

Dear Fellow Owner, 
 
The Board Committees and the Board met Saturday April 18, 2020.  The purpose of this letter is to report the 
results of the Committee Meetings and the Board Meeting. 
 

Executive Summary 
 

 As with other areas across the United States, the Covid-19 pandemic reached Vail in early March.  Eagle 
County, where Vail is located, became an early hot-spot for positive cases.  On March 15, the ski area 
closed for the season with 15-hours’ notice.  The Condotel followed by closing the following week after 
hosting stranded travelers making arrangements to travel home.  The Condotel was forced to layoff 
employees and began spring closure procedures shortly thereafter.  Subsequently, the Governor of 
Colorado signed stay-at-home/shelter-in-place orders, which have now been extended until April 26, 2020.  
Unfortunately, planned updates and repairs to individual units and the building can not be worked on until 
these orders are lifted.  The Condotel is currently scheduled to reopen June 4 as originally planned.  This 
summer opening date will be subject to change depending on local government recommendations, 
circumstances in Vail, and the overall tourism market.  As of this writing, it is reasonable to expect a delayed 
opening in June, July or August as the situation continues to develop. 

 The Board meeting was conducted virtually.   The Board reviewed Covid-19 pandemic-related issues in 
addition to the regular April meeting agenda items. 

 The Board reviewed the 2020 Capital Projects that were completed this past fall, particularly the elevator-
modernization project and the status of its punch-list items. The Board reviewed the supplemental projects 
to the 2020 Capital slate.  The Board reviewed the twenty-year Capital Project timeline, discussing long-
range projects and planning with management.  The Board discussed the possibility of reducing or 
eliminating a substantial portion of the 2021 Capital Projects slate depending on both the Covid-19 
Pandemic and associated economic outlooks.  The Board agreed to delay decisions on 2021 Capital Plan 
until the September Board meeting.   

 The Board discussed the status of planning for future overall building air conditioning.  Management is 
continuing work on design and planning aspects of the project. 

 The Board reviewed Condotel rental results for the 2020 winter season and noted that the Condotel 
achieved $3.1M in gross revenue, which is ($491k), or (13.6%) below budgeted performance on a $3.6M 
budget, and ($600k), or (16%) behind last winter’s rental performance.  The Condotel gross revenue was 
4% ahead of budget through February, which was lost to the March shortfall and early closure. 

 The Board reviewed the Association’s employee health insurance program, management goals for the 
2020 period, and guest comments and reviews from various affiliates for the winter season.  The Board also 
reviewed in-unit wear and tear and guest damage events from the winter season. 

 The Board reviewed the financial status of the Condotel and the Association.  The Association and 
Condotel currently have YTD deficits of ($14k) and ($157k) respectively.  The Association is projected to 
achieve positive financial results by year-end.  However, the Condotel year-end surplus/deficit 
forecasts/projections will be dependent on currently unknown travel and economic outlooks for the 
Condotel’s summer season. 

 The Board noted that seven (7) units are currently for sale in the building. 

 The Board’s Nominations Committee reviewed potential new members in preparation for the upcoming 
December 2020 elections and encourages those interested in service to contact our manager, Steve 
Hawkins, to begin the application process. 



 

Building and Grounds Committee 

 
1)  2020 Special Assessment/Capital Projects 
 
The 2020 Association Special Assessment/Capital Projects totaling $689,349 are substantially complete. 
 
Those projects included: 
 

Project Estimated Budget 
Design and engineering fees $6,523  
Elevator Modernization $600,000 
Contingency @ 0.5% $32,826 

Planned Contingency $50,000 

 
 
Planned Association contingency projects included:  1) future A/C design fees, 2) laundry area exhaust stack 
installation, 3) hot water recirculation system upgrades, 4) office computer network and workstation upgrades, 
and, 5) new meeting room linens which are also substantially completed. 
 
There are no 2020 additional Condotel Capital Projects currently planned. 
  
2)  2021 Future Special Assessment Planning 
 
The Board reviewed proposed projects for the upcoming 2021 Capital Assessment Plan and contemplated 
various options.  The Board discussed the possibility of reducing or eliminating a substantial portion of the 2021 
Capital slate depending on both Covid-19 Pandemic and associated economic outlooks.  The Board will review 
and finalize decisions regarding the 2021 Capital Projects slate in the September Board meeting. 
 
There are currently no Condotel Capital items under consideration for 2021 period. 
 
The Board continues to encourage all owners who have suggestions for future Capital projects and 
improvements to contact any member of the Board or management with their suggestions. 
 
3)  Plumbing Hot Water Recirculation System Upgrades 
 

The 2020 Planned Contingency project to improve Hot Water Recirculation (HWR) throughout the 
building has yielded positive results with no HWR comments or complaints in the recent 2020 winter 
season. 

 
4) Elevator Modernization Project 
 
The Elevator Modernization is complete, with the exception of the project’s punch list.  After a rough start 
in November and December the elevators settled down to consistent operations and have received 
positive reviews from owners and guests alike.  The project addressed two major issues including, 1) 
dwindling parts availability for our old system, and, 2) the ability to increase transfer speeds from 200FPM 
(feet per minute) to 350FPM.  
 
5)  Future Planning for Building-wide Air-Conditioning 
  
Future planning for building-wide air-conditioning installation continues, although the current economic 
climate will dictate potential start dates.  Management is currently negotiating with the TOV (Town of Vail) 
for ground easements around the building for compressor placements and sourcing engineers/architects 
to complete installation detailing for plumbing and electrical routing, as well as fan/coil locations for each 
condominium. 
 
In-unit temperatures continue to be the Association’s single-largest Condotel complaint and the Real 
Estate sector regularly notes that air conditioning is a desired amenity for unit sales. 
 
 



 

 
Property Management Committee 
 
1)  Condotel Rental Results/Pace for the 2020 Summer Period 

The Condotel is projected to finish the winter season with top-line revenue of $3.1M on a $3.6M budget, with the 
short-fall occurring as a result of the early closure. The Condotel’s summer rental pace is tracking at $266k on a 
$775k budget, which reflects 29% of budget and is behind last year’s same-day pace.  The Condotel continues 
to receive some summer reservation inquires, although the volume is significantly off normal pace, likely due to 
the uncertain times. 
 
2)  Guest Comments & Scores 
 
The Board reviewed post-visit guest internet comments and internal comment card returns. Of the Mountain 
Haus’ 32 comment card categories, 24 categories had zero returns in the “fell below expectations” category, 
and an additional 5 categories had only one return in the ‘fell below’ category.  Individual unit ‘heating’ 
irregularities received the most negative scores.  The Mountain Haus achieved a +41% net-promoter score on a 
-100 to +100 scale for the winter season with 27 rating scores. 
 
3)  Employee Layoffs, Health Insurance, and Economic Security 
 
As a result of the early closure due to the Covid-19 Pandemic, Condotel management has made several cost-
controlling decisions that reaffirm our commitment to our extended employee base.  Upon closing, the Condotel 
laid-off 20 FT (full time) and 7 PT (part time) hourly employees, in addition to holding two management positions 
vacant.  The Condotel intends to continue health-insurance coverage for laid-off hourly employees and is paying 
the insurance co-pays for these staff members.  These employees will earn 55% of their trailing 12-month 
wages, weekly, through Colorado Unemployment Compensation Insurance.  Additionally, these staff members 
will receive a $600/week Federal stimulus stipend, securing a normally FT wage package to cover basic needs.  
The Condotel is communicating with all laid-off employees on a weekly basis, checking-in on their needs and 
making adjustments as needed.  Every laid-off employee is looking forward to returning to work as early as 
reasonably possible. 
 
 

Finance Committee 
 
1)  Review of Financial Performance 
 
The Finance Committee reviewed the financial status of the Condotel and the Association. The Condotel has a 
YTD budgetary deficit of ($157k) and the Association has a YTD deficit ($14k).  Year-end surplus/deficit 
projections will be dependent on currently unknown travel and economic outlooks for the Condotel and are 
reviewed on a monthly basis in the normal course of operations.  The Condotel continues to receive a few 
inquiries for the summer period and is already receiving reservation inquiries for the upcoming 2020/’21 winter 
season. 
 
During the initial days of the Covid-19 Pandemic, leading up to and following the building’s closing, 
management worked with our upcoming March and April guests to find a reasonable level of fairness given the 
Condotel’s stated cancelation policy, guest expectations, and a view to retention of long-time guests. 
 
 

Nominations Committee 
 
The Board discussed candidates for future Board vacancies. Suggestions and applications for 
nominations are always encouraged and should be directed to the Nominations Committee at 
owners@mountainhaus.com or to management. 
 

mailto:owners@mountainhaus.com


 

 

Meeting Updates 

With the completion of this meeting, the Association will hold our next Committee & Board meetings on 
September 19 and December 4, 2020.  The Association’s Annual Meeting is scheduled for December 5, 2020.  
Building closure dates will be April 20

 
to June 4 in the spring and September 21 to November 13, 2020 in the 

fall. 
 
 

Owners’ Rental Calendars 

Please note that our Owner Rental Calendars for the upcoming 2020/21 winter season are due June 1. The 
earlier calendars are returned, the earlier the Condotel can begin confirming next season’s revenue and begin 
accepting deposits.  This year is expected to have many unknowns and possible challenges and the earlier the 
Condotel can confirm reservations for our guests the more positive for everyone involved. 
 
 

Association e-document Link 

The Association’s Governing Documents are available at the following web address for owners who wish 
to review same.  This link also includes President’s Letters, Board Committee Assignments, Annual 
Association Budgets, Annual Meeting Owner Packets, and Annual Audit Reports from the current and 
previous years.  For those owners that have asked for a place to learn staff names and positions, pictures 
with first names are also available on this link:  
  
http://new.mountainhaus.com/mountain-haus-governing-document  
  
 

Other 
 
If you have any questions about this report of the Committee and Board meetings, please feel free to contact 
either Steve Hawkins or me. 
 
Sincerely, 

 
Katharine Roth 
Vice President 

http://new.mountainhaus.com/mountain-haus-governing-document

