
   

 

 

 
December 23, 2014 
 
 
Dear Fellow Owner: 
 
The Board Committees and the Board met Friday December 5, 2014. The Annual Owners’ Meeting was 
Saturday December 6, 2014. The purpose of this letter is to summarize the content of the Committee Meetings, 
the Board Meeting, and the Annual Owners Meeting. 
 
 

Executive Summary 

 

 The Board reviewed the 2014 boiler project results in detail and the planning process for the projected 
2015 Capital Projects totaling $83,022.  The Board also reviewed the Association’s 20 year Capital 
Project timeline and discussed future projects with management.  All owners are encouraged to share 
their suggestions for future capital projects with the Board and management. 

 The Board reviewed the rental pace forecast for the current 2015 winter season and reported that the 
Condotel is tracking ahead of all of the last five seasons.  All indications are for a very positive winter 
rental season. 

 The Board reviewed the closing details of the lawsuit brought by David Rich of unit 569D.  The jury 
awarded Mr. Rich $1 for his nuisance claim and $33,000 to fund this owner’s installation of air 
circulation equipment in his unit.  The Association’s insurance provider has paid these judgments; 
however, the litigation expenses from both sides will fall to the Association to fund.  The Association 
has completed all payments due via a bridge loan, which will be repaid in February 2015 via a Special 
Assessment in the amount of $160,000. 

 The Board reviewed the Condotel’s new paperless registration system and the marketing 
complimentary rooms program noting that twenty-one room nights were consumed in the 2014 fiscal 
year.  The Board also reviewed 2014 year-to-year Condotel statistics, the employee benefits program, 
the employee sales bonus program, and our recent overall LQA scoring adjustment from 90.60 to 
90.61%. 

 The Board reviewed owner feedback from the last President’s letter inquiries concerning questions 
including, 1) the potential addition of white style duvet bedding to the Condotel linen program, and, 2) 
current status of the ski locker room lock serviceability concerns. 

 Joe Adams from the independent audit firm E.K.S.& H. gave a review of the audited financials for fiscal 
2014 and provided an unqualified “clean” report, the highest level of assurance. 

 The Board reviewed adjustments to the Association’s overall building and liability insurance renewals 
which reflected a 4.7% increase in premiums for the coming period. 

 The Board authorized a patronage dividend of $37,524 to be paid to Condotel owners of record as of 
October 31, 2014, to be paid no later than February 15, 2015; and a patronage dividend of $22,753 to 
be paid to Association owners of record as of October 31, 2014, to be paid no later than February 15, 
2015. 

 



   

 

Building and Grounds Committee 

 

1) 2015 Special Assessment/Capital projects approved. 

A special assessment for Capital Improvements in the amount of $83,022 will be assessed to owners of record 
as of February 1, 2015.  The following is a listing of those Capital projects: 

Project Estimated Budget 

Design fees – future  planning and engineering $2,500.00  

New water softener system $20,000.00 

New main computer server (split 50%/50% with the Condotel) $8,819.00 

New electronic door lock sets $1,750.00 

Replacement of the company courtesy car $20,000.00  

Replacement of two vacuum cleaners (split 50%/50% with the 

Condotel) 
$1,000.00 

Planned contingency $25,000.00 

Percentage contingency $3,953.00 

 
 
Condotel capital projects for the 2015 period will include 50% of the vacuum cleaner replacement (at a total cost 
of $2,000); b) 50% of the main computer server upgrades (at a total cost of $17,638); c) installation of new 
electronic guest registration software and hardware (100% paid by the Condotel - $4,702); and, d) commercial 
laundry ozone feeder equipment (100% paid by the Condotel - $17,500) for a total of $32,021. 
 
 

Property Management Committee 

1) Condotel Rental Results for the 2014 Fiscal Year: 

The Condotel finished the year with top line revenue of $4.019M on a $3.585M budget.  This was $434k above 
budget and $322k above the previous year’s performance.  Condotel rental pace for 2015 is showing strong 
indicators and is currently in advance of each of the past 5 seasons’ same-day rental pace. 

2) Litigation Update: 

As outlined in the executive summary, the Board reviewed the closing details of the lawsuit brought by David 
Rich of unit 569D.  At the time of this meeting there still remains one unresolved post trial motion. 
 
3) Condotel Revenue Results: 
 
The Board reviewed 2014 Condotel statistics comparisons noting a 3% increase in rental occupancy and a 
corresponding 3% reduction in owner occupancy from 2013 to 2014; a 2.2% increase in ADR (average daily 
rate) from $528 in 2013 to $540 in 2014; and a 5.8% increase in overall rental days from 7,001 in 2013 to 7,434 
in 2014.  Overall revenue was up for the 2014 winter season from $3.697M in 2013 to $4.020M in 2014, as well 
as the summer period from $481k in 2013 to $548k in 2014. 
 
 

Finance Committee 

1) Joe Adams of E.K.S.& H. reported  on the Audited Financial Statements: 

Mr. Adams reported that the books of the Association are complete and accurate in all material respects. The 
Association received a clean financial report.  E.K.S.& H. complimented Rob & Tiffany on the condition and 
organization of the Mountain Haus’ accounting records. 



   

 

 
Meeting Dates 
 

1) 2015 Association Meeting Schedule: 

The Association has scheduled Committee & Board meetings for the 2015 calendar year for April 18
th
, 

September 12
th
 and December 4

th
.  The Association’s Annual Meeting will be scheduled for December 5

th
, 

2015.  Building closure dates will be April 20
th
 to June 12

th
 in the spring and September 21

st
 to November 13

th
 in 

the fall. 
 
 

Owners’ Governing Documents 

The Association has established a new web address for our Governing Documents for owners who wish to 
review same.  The new link is: http://new.mountainhaus.com/mountain-haus-governing-document  
 
 
Owners’ Meeting Review 

Jeff Fanyo, chairperson, reported for the Building & Grounds Committee.  Committee members include Don 
Tunks, Jack Steinhauser and Don Peek.  Mr. Fanyo reviewed the 2014 Boiler replacement capital project and 
responded to questions from the membership.  Mr. Fanyo noted that management is still working towards a 
solution for better ski locker room locksets.  Everyone present expressed positive opinions about the condition 
of the building and our detailed future capital planning.  Mr. Fanyo then discussed the upcoming 2015 capital list 
as noted in the table above. 

Cynthia Gordon, chairperson, reported for the Property Management Committee.  Committee members include 
Rich Selph, Alberto Sanchez, and Don Peek.  Ms. Gordon stated that the overall 2014 Condotel results were 
the second highest in Mountain Haus history.  Ms. Gordon reviewed the unit LQA (Lodging Quality Assurance) 
rating program and noted that the overall building rating has moved slightly up and is currently at 90.61% - 
which equates to a building platinum score.  Ms. Gordon also noted that over time the average rating drops by 
two percentage points per year and encouraged all members to continue making unit improvements.  She also 
discussed the prospect of adding white duvet style bedspreads to the Condotel linen program and noted more 
owner input is needed. Ms. Gordon noted that some owners had suggested that the building consider 
upgrading HD TV services.  She then reviewed the complimentary room program results, the 2015 World 
Championships planning, and new services including the return of the Nescafe coffee station and our paperless 
electronic registration.  Ms. Gordon also noted that the ski shop in unit 1 in the lower level is under new 
management.  Ms. Gordon acknowledged that the Association continues to be involved in on-going litigation 
initiated by David Rich of unit 569D and introduced the Association’s attorney in the matter, Ed Imatani, who 
reviewed the current status of the litigation.  Among other items Mr. Imatani noted that this lawsuit has been 
mentioned in prior owner communications, but upon request of legal counsel, limited information has been 
presented in order to preserve the legal privilege of confidentiality on behalf of the Association.  Mr. Imatani 
reported that Mr. Rich sought damages of nearly $170,000. and received a $1 award for his nuisance claim and 
a $33,000 award to represent the cost to install the fresh air system Mr. Rich wanted for his unit.  Mr. Imatani 
reported that the Mountain Haus’ insurance provider has funded both of these judgments.  Mr. Imatani also 
reported that the case is still on-going and as soon as we have resolution the Association will be able to report 
additional details to the membership.  Mr. Imatani’s review of the legal proceeding as related to Associations 
and lawsuit issues also served as our “Owner Education” segment for the meeting. 
 
Chris Fluke, chairperson, reported for the Finance Committee.  Committee members include Don Tunks and 
Jack Steinhauser.  The report began with a presentation from Joe Adams of E.K.S.& H. noting that the 
independent audit yielded a unqualified “clean” report.  The 2014 Condotel gross revenue was up 12.1% from 
budget to $4.020M.  The Condotel finished the fiscal year with a surplus of $37,524 and the Association had a 
surplus of $22,753.  Mr. Fluke noted that the Condotel retention split will remain budgeted at 52%/48% and the 

http://new.mountainhaus.com/mountain-haus-governing-document


   

 

Association dues will increase by 3.4% due to a health insurance reclass for the 2014 fiscal year.  Mr. Fluke 
then expressed our thanks to Joe Adams of E.K.S.& H. for his excellent efforts on behalf of the Association and 
his work on the Independent Financial Audit. 

Steve Hawkins gave the general manager’s report and recognized the staff for their hard work over the past 
year and noted that the staff represents 162 years of service at the Mountain Haus.  Steve noted that the Owner 
Directory will again be published electronically and forwarded to all owners in the coming weeks.  The Owner 
Directory lists the current Board’s committees and assignments, staff family names and positions, and provides 
links to both Governing Documents and staff pictures.  Steve noted that owners should contact Lynette in 
Owner Services if they are interested in purchasing TV cable upgrades, such as increasing the number of 
channels from 40 to 140 or 220 or obtaining HD and/or DVR options.  Steve reviewed the Condotel rental pace 
graphs with the membership and noted that the Condotel is currently tracking ahead of the last 5 years.  He also 
offered tours of the new boiler facilities to interested owners.  Steve encouraged the membership to call or stop 
by the offices anytime to give suggestions and ask questions of interest. 

The owners elected managers to serve on the Board of Directors.  The membership elected Chris Fluke of unit 
571, Don Peek of units 330 & 446, and Kathleen Macmenamin of unit 691 to serve 3 year terms. 

Other 

If you have any questions about this report of the Committee and Board meetings, please feel free to contact 
either Steve Hawkins or myself.  The Board extends its well wishes to all owners for a healthy and happy 
holiday and all the best for the coming year. 

Sincerely, 

 
Larry Domont 
President 


