
   

 

 

 
December 20, 2013 
 
 
Dear Fellow Owner: 
 
The Board Committees and the Board met Friday December 6, 2013. The Annual Owners’ Meeting was 
Saturday December 7, 2013. The purpose of this letter is to report the results of the Committee Meetings, the 
Board Meeting, and the Annual Owners Meeting. 
 
 

Executive Summary 

 

 2014 Capital Project for boiler replacement remains in the planning stages.  The Board reviewed the 20 
year Capital timeline and discussed long range planning with management.  Suggestions for future 
capital projects are always welcome. 

 The Board reviewed the rental pace graphs for the current 2014 winter season and noted that the 
Condotel is currently tracking slightly ahead of last season. 

 As discussed in earlier President’s letters, an unit owner has filed a complaint against the Association.  
The Board met with the Association’s litigation attorney and reviewed the current CMO (Court 
Management Order) and case deadlines.  This case began in April 2013 and is scheduled to come to  
trial in 2014.  The Association is booking legal expenses in a holding account in anticipation of either a 
court ordered reimbursement by the plaintiff or a Special Assessment due owners of record upon 
conclusion of the case. 

 The Board reviewed the complimentary rooms program and noted that twenty room nights were used 
in the 2013 fiscal year.  The Board also reviewed 2013 Condotel statistics comparisons, the employee 
benefits program, the employee sales bonus program, and our recent overall LQA scoring increase 
from 90.39 to 90.60%. 

 Joe Adams from the independent audit firm E.K.S.& H. gave a review of the audited financials for fiscal 
2013 and provided an unqualified “clean” report, the highest level of assurance. 

 The Board announced that the Association has changed its overall building and liability insurance 
carrier from Fireman’s Fund to Travelers Insurance Company. 

 The Board authorized a patronage dividend of $10,106 to be paid to Condotel owners of record as of 
October 31, 2013, to be paid no later than February 15, 2014; and a patronage dividend of $4,462 to 
be paid to Association owners of record as of October 31, 2013, to be paid no later than February 15, 
2014. 

 

Building and Grounds Committee 

1) 2014 Special Assessment Projects. 

The 2014 special assessment projects totaling $620,550 continue through the planning process.  Our design 
engineering firm has completed the 60% bid-specification for the boiler replacement project’s bidding process.  



   

 

Multiple bids are still pending with an expectation to firm-up scope and choose a contractor prior to February 15, 
2014.  As noted in the September 2013 President’s letter, this project will require a full building water (domestic) 
and heating (glycol) service interruption for the spring shut-down of 2014.  No accommodations can be made for 
those services during that period due to the scope of the project.  Owners should plan accordingly as this may 
affect their travel plans to Vail. 
 
 

Property Management Committee 

1) Condotel Rental Results for the 2013 Fiscal Year: 

The Condotel finished the year with top line revenue of $3.697M on a $3.585M budget.  This was $112k above 
budget and $13k above the previous year’s performance.  Condotel pace for 2014 is showing positive indicators 
as we remain ahead of last year’s same-day pace. 

2) Litigation Update: 

The Board met with the Association’s litigation attorney to review the current CMO (Court Management Order) 
and case deadlines.  The Association is continuing to plan and document its defense.  Non-public details and 
strategies continue to be held under attorney-client privilege for the protection of the Association’s defense. 

3) Complimentary Rooms Program Results: 

The Board reviewed the complimentary rooms program and noted that twenty room nights were used in the 
2013 fiscal year.  There were forty-one nights utilized in 2012, thirty-two in 2011, and sixteen in 2010. 

4) Condotel Revenue Results: 

The Board reviewed 2012 to 2013 Condotel statistics comparisons noting a 6% increase in owner occupancy 
from 2012 to 2013; a 10% increase in ADR (average daily rate) from $474.99 in 2012 to $528.17 in 2013; and a 
decrease in overall rental days of 7,754 in 2012 to 7,001 in 2013, or (9.7%).  Overall revenue was up for the 
2013 winter season from $3.683M in 2012 to $3.697M in 2013 and down in the summer period from $547k in 
2012 to $481k in 2013. 

5) General Items: 

The Board also reviewed the overall employee benefits programs, the 2013 employee sales bonus program, 
and the recent overall LQA scoring re-rate increases from 90.39 to 90.60%.  Congratulations to all owners for 
the continued increased in LQA scores. 

 

Finance Committee 

1) Joe Adams of E.K.S.& H. reported  on the Audited Financial Statements: 

Mr. Adams reported that the books of the Association are complete and accurate in all material respects. The 
Association received a clean financial report.  E.S.K.& H. complimented Rob & Tiffany on the condition and 
organization of the Mountain Haus’ accounting records. 

2) Association Building & Liability Insurance: 

The Board reported that the 2013/14 Building and Liability Insurance has been changed from our old carrier, 
Fireman’s Fund Insurance Company, who had a projected annual premium of $77,409, to Travelers Insurance 
Company for a projected annual premium of $51,936.  This move will yield a ($25k) annual savings. 



   

 

 

3) Company Courtesy Vehicle Use: 

Last year our company courtesy vehicle insurance coverage began mandating new requirements including driver 
lists, driving record verifications, and employee background checks.  Due to these changes the company electric car 
is not available for owner usage going forward.  
 
 
Meeting Dates 
 

1) 2014 Association Meeting Schedule: 

The Association has scheduled committee & board meetings for the 2014 calendar year for April 5
th
, September 

13
th
 and December 5

th
.  The Association’s Annual Meeting will be scheduled for December 6

th
, 2014.  Building 

closure dates will be April 21
st
to June 13

th
 in the spring and September 22

nd
to November 14

th
 in the fall. 

 
 

Owners’ Governing Documents 

The Board would like to remind all owners that the Association’s Governing Documents are always available for 
review at http://mountainhaus.com/index.cfm/ID/35 . 
 
 
Owners’ Meeting Review 

Jeff Fanyo, chairman, reported for the Building & Grounds Committee.  Committee members include Don 
Tunks, Jack Steinhauser and Don Peek.  Mr. Fanyo reviewed the 2013 Capital projects and responded to 
questions from the membership.  Everyone present expressed positive opinions about the new lobby artwork 
and furnishings, new cherry atrium surrounds, ski locker room remodel and spa & sauna upgrades.  Mr. Fanyo 
noted that the Association is planning on replacing the existing ski locker locksets with units that can be 
operated more easily.  Mr. Fanyo then discussed the upcoming 2014 capital list with a focus on the single large 
boiler project, noting that we have recently completed the 60% design stage and are entering the bidding phase. 

Larry Domont, chairman, reported for the Property Management Committee.  Committee members include 
Alberto Sanchez, Cynthia Gordon, and Don Peek.  Dr. Domont stated that the overall 2013 Condotel results 
finished above budget by $112k and ahead of the previous year’s performance.  Dr. Domont reported that the 
2014 winter rental pace is trending in a positive direction with the Condotel pacing ahead of same day last year.  
Dr. Domont reviewed the unit LQA (Lodging Quality Assurance) rating program and noted that the overall 
building rating has moved up again and is currently at 90.60% - Overall Platinum.  He also noted that over time 
the average rating drops by two percentage points per year and encouraged all members to continue making 
unit improvements.  Dr. Domont then reviewed the Condotel guest comment results from several sources 
including e-mail returns, guest comment cards and the tripadvisor.com web site.  Rental guests' major criticism 
continues to be the variable heating throughout the building with occasional unhappiness with breakfast 
offerings.  He noted that the Mtn Haus logo’ed shampoo, conditioner, body wash and lotion continue to be well 
received and reduce the amount of unnecessary waste.  Dr. Domont also announced that the Mtn Haus had 
tied for first place in the 2013 Vail guest services program.  There have been no reports of bed-bugs or related 
issues, however, the Mtn Haus had experienced an unexpected ‘bat issue” this past summer which has been 
addressed. Dr. Domont also acknowledged that the Association is involved in on-going litigation instigated by an 
individual owner and in order to preserve the Association’s rights under attorney-client privilege details were not 
discussed. 

Chris Fluke, chairman, reported for the Finance Committee.  Committee members include Don Tunks and Jack 
Steinhauser.  The report began with a presentation from Joe Adams of E.K.S.& H. noting that the independent 

http://mountainhaus.com/index.cfm/ID/35


   

 

audit yielded a unqualified “clean” report.  The 2013 Condotel gross revenue was up 3.1% from budget to 
$3.697M.  The Condotel finished the fiscal year with a surplus of $10,106 and the Association had a surplus of 
$4,462.  Mr. Fluke noted that the Condotel retention split will remain budgeted at 52%/48% and the Association 
dues will increase by 3% for the 2014 fiscal year.  Mr. Fluke then expressed our thanks to Joe Adams of 
E.K.S.& H. for his excellent efforts on behalf of the Association and his work on the Independent Financial Audit. 

Our legal counsel, Barbara Banks, provided the “Owner Education” segment for the meeting.  Ms. Banks 
reviewed sections 12 and 16 from the Mtn Haus’ Declaration of Condominium. 

Steve Hawkins then gave the general manager’s report and recognized the staff for their talents.  Steve noted 
the availability of the Association’s Governing Documents on-line and noted that the Owner Directory will again 
be available electronically this year.  Steve encouraged the membership to call or stop by the offices anytime to 
ask questions of interest.  Steve then reviewed current rental market conditions in Vail and led a question and 
answer session regarding number of market topics.  Some owners asked for suggestions on how they might 
maximize their unit’s revenue going forward, and Steve discussed several strategies including early release of 
owner calendars, understanding travel patterns, and booking around peak rental periods. 

Several owners asked for a link to staff first names and pictures.  That data is available at 
http://mountainhaus.com/index.cfm/ID/38 for those that are interested. 
 
The owners elected managers to serve on the Board of Directors.  The membership elected Jeff Fanyo of unit 
331, Rich Selph of unit 217, and Cynthia Gordon of units 111 / 573 / 679 to serve 3 year terms. 

Other 

If you have any questions about this report of the committee and board meetings, please feel free to contact 
either Steve Hawkins or myself.  As this is my first President's Report, I would like to say that it is truly a privilege 
to serve as the President of your board.  I wish you all a healthy and happy holiday and all the best for the 
coming year. 

Sincerely, 

 
Larry Domont 
President 

http://mountainhaus.com/index.cfm/ID/38

