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September 24

th
, 2013 

 
 
Dear Fellow Owner: 
 
The Board Committees and the Board met Saturday, September 14

th
, 2013. The purpose of this 

letter is to report the results of the Committee and Board meetings. 
 
Executive Summary 
 

 The 2013 capital improvements are tracking on-budget.  Next year’s Association 2014 capital 
improvements budget in the amount of $620,550 was approved and will be assessed to owners of 
record as of March 1

st
, 2014.  The 2014 budget reflects a singular large project as discussed in 

detail later in this letter. 
 

 The Board reviewed the events of July 7
th
 which included a late night balcony break-in off the rear 

of the Mtn Haus building.  Although the unit was guest-occupied at the time no person to person 
altercation occurred.  The Mtn Haus has made several adjustments due to this incident. 
 

 The Board reviewed results from the balcony structural survey conducted this past spring and 
found our original wood balconies to be in good condition.  The Board also reviewed window 
(completion rate @ 78%), slider (@ 81%) and zone heating (@ 68%) upgrade progress. 
 

 The Mtn Haus is currently involved in a lawsuit initiated by an individual owner against his fellow 
owners (the Association).  Details cannot be discussed at this juncture as the case is pending and 
expected to go to trial in 2014.  The Association is confident in its position and will be asking the 
Court for reimbursement of all expenses and attorney’s fees upon conclusion of the case. 
 

 The Board reviewed Condotel rental performance for 2013 summer season and 2014 winter 
season pace.  Although summer 2013 fell short of budget by ($15k) the winter season is pacing on 
target.  The Board approved Condotel rate increases for the upcoming 2014/15 seasons. 

 

 The Board reviewed the financial status of the Condotel & Association which are both projected to 
finish the year on budget.  The Board approved Association and Condotel Budgets for the fiscal 
year 2013/14 reflecting a 3% increase in Association dues and a continued Condotel/Owner split of 
48% - 52%. 

 

 The Mtn Haus’ building-wide ‘Platinum’ LQA (Lodging Quality Assurance) rating has increased from 
89.96% last year to 90.89% for 2014.  Continued thanks to owners and staff for this important 
achievement.  13 units are currently rated at or below 86% which is considered critically low.  The 
Mtn Haus would like to see all units above 90% as a business standard, and each owner is asked 
to review your individual rating in the near term and make appropriate improvements. 

 

 In the 2013 winter season the Mtn Haus Condotel tied for first place in Vail’s Platinum Service 
Award (rental guest service) ratings.  The Condotel had won the award outright the previous year. 
 

 Closure dates for 2014 will be April 21
st
 – June 13

th
 and September 22

nd
  – November 14

th
. 

 

 The Board nominated owners to sit for election to the Board of Managers at the December annual 
meeting. 
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Building and Grounds Committee 
 
 
1) 2013 Capital projects update. 

 
The 2013 Capital projects totaling $385,837 are complete and finished ($4,193.64) over budget.  
This overage will be paid through savings that occoured in the 2012 Capital budget which was 
rolled as a line item last year. 

 
2)   2014 Special Assessment/Capital projects approved. 

A special assessment for Capital improvements in the amount of $620,550 will be assessed to owners 
of record as of March 1, 2014.  Please note that this assessment is higher than our normal +/-$400k 
target budget for annual Capital improvements.  Because of this larger assessment, it is the Board’s 
goal to reduce future Capital assessments by amounts that will balance the average assessment over 
several years back to the +/-$400k level.  The following is a list of proposed 2014 Capital projects: 

 

Project Estimated Budget 

Design and engineering fees $40,000.00  

Boiler and associated systems replacement $550,000.00  

Vacuum cleaner replacement (50%-50% w/Condotel) $1,000.00 

Percentage contingency $29,550.00 

 
 
For the 2014 period improvements will be focused around replacement of our building’s main 
boiler systems.  The board has considered breaking the project into several phases/years, but 
concluded that it is best to address the boiler replacement along with appropriate upgrades to 
associated systems as a coordinated single project.  These upgrades are limited to the boiler 
room and associated systems within that space.  The general project scope will include: 
 

1. Two current 5.2M BTU boilers replaced by 3 to 5 +/- 1.5M to 2.5M BTU units. 
2. Installation of VFD (variable speed pumps) - domestic and glycol. 
3. Installation of new heat exchangers - domestic and glycol. 
4. Installation of active DDC monitoring & control systems. 
5. Installation of building-wide water mixing valve - domestic. 
6. Installation of new hot water storage systems - domestic. 
7. Installation of filter / strainer system - glycol. 
8. Installation of manual bleeder valve system at two riser heads (minimum). 
9. Replacement of all glycol oils - 100% change-out. 
10. Replacement of isolation valves and piping inside the boiler room area - domestic   

                 and glycol. 
11. Replacement of all boiler room piping heat insulation systems. 

 
The Association feels that this project has become necessary as the “usable life” of our original 
equipment boilers (c1970) has come due.  Boilers of this era would normally be expected to last 
20 to 30 years or more, and ours have serviced us well for 44 years.  Other concerns about our 
current systems include the availability of timely parts, trained service technicians, and reduced 
efficiencies with age.  Our current boilers were expected to operate at +/- 80 to 83% efficiency 
when new, and with losses due to age we are estimated to be currently operating in the mid to 
high 70's.  New systems are projected to improve efficiencies to 90%+ in non-demand times and 
reduce our natural gas consumption by 20 to 25%.  It is also worth noting that 85 to 90% of our 
overall natural gas consumption is from boiler operations. 
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Our boiler design engineers also believe that modern variable boiler systems will have a positive 
effect towards reducing overall building heat buildup across the year, but especially in non-
demand periods. 
 
Lastly, although no owners or guests were aware at the time, the Mtn Haus had single (one or the 
other) boiler failures and parts/service/repair delays totaling 1.5 months of down time in 2012.  
With increased risks of one boiler down, and in consideration of our two boiler design, the risks 
associated with a second boiler failing have become increasingly concerning; another reason for 
the recommendation to attend to this boiler replacement project at this juncture. 
 
The project will require a full building water (domestic) and heating (glycol) service interruption for 
the entire spring shut-down of 2014.  No accommodations will be made for those services during 
that period due to the scope of the project.  Please plan accordingly if this effects your 
condominium. 
 
Condotel Capital projects planned for the 2014 period will include the annual replacement of two 
vacuum cleaners for $1,000, split 50%/50% with the Association. 
 
3) Individual unit upgrades. 
 
The Board and management continue to encourage those unit owners who have not yet 
upgraded their windows, sliders, and heating systems to consider these upgrades which respond 
to overall owner and guest comfort.  If you would like additional information, please contact the 
Association offices. 
 
4) Late Night break-in at the Mtn Haus. 
 
Over the July 4

th
 holiday the Mtn Haus experienced a late night balcony break-in / burglary into an 

occupied unit in the rear of the building (unit 112).  No person to person altercation occurred in 
this incident (as the guests were sleeping) although a purse, camera, wine bottles, and money, 
etc. were stolen from the unit.  Of additional concern, two guests within the unit had conceal 
permits and guns were present at the time of the burglary.  To deter future incidents management 
has coordinated with local authorities and requested substantive action to close-off our back yard 
area (which is solely owned by the TOV [Town of Vail]) to pedestrian traffic.  The TOV has agreed 
to allow the Mtn Haus staff to erect a fence off our building’s SE corner as well as the addition of 
various strategically placed indigenous thorny bushes to block access to the back building area.  
The improvements mentioned above that are controlled by the Mtn Haus were implemented 
within weeks of the incident.  The TOV has also indicated that they will consider extending an 
additional barrier along the stream path at the SW corner of access which, to date, they have not 
followed through on.  The Mtn Haus has taken additional steps to deter exterior pedestrian 
approaches to the building by placing eight highly visible HD night vision security cameras around 
the building’s perimeter.  Although such cameras do not stop incidents from taking place they are 
a visible deterrent and may assist in investigation and prosecution.  The perpetrator(s) in this 
incident have not been apprehended. 
 
 

Property Management Committee 
 
1) Summer and Winter rental performance. 
 
The Condotel is currently operating 2.9% ahead of budget for the 2012/13 period.  The winter 
season achieved $3.216M in gross room revenue on a $3.095M budget, or $121k ahead of 
budget.  Summer season is currently pacing to achieve $475k in gross room revenue on a $490k 
budget, equaling ($15k), or (3%) below budget.  The upcoming 2014 winter pace remains mixed 
reflecting the last three winter seasons concerns regarding snow levels. 
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2) Condotel Rate adjustments. 

The Board recommended a second round of matrix corrections for rental rates for the 2014/15 seasons 
reflecting a 3.55% increase in overall rates as follows.  The 2014 winter season will also see a seasonal 
variance of 2.35%.  The seasonal variance is the difference in overall available rental days by rate 
season throughout the overall rental season. 

 

Summer Season Value Season Holiday Season Mid Season High Season

Lodge Room Valleyside

2 people (max)

Studio Room Valleyside

4 people

1 Bedroom Valleyside 

4 people

2 Bedroom Valleyside 

6 people

2 Bedroom Mountainside 

6 people

3 Bedroom Valleyside

8 people

3 BDRM Valleyside Penthouse

8 people

3 Bedroom Mountainside

8 people

3 BDRM Mountainside Penthouse

8 people

4 Bedroom Mountainside

10 people

Room Nights by Season 101 45 15 27 63

$750 $1,060 $3,310 $1,575 $2,950

$595 $855 $2,155 $1,230 $1,515

$565 $805 $1,995 $1,140 $1,415

$525 $725 $1,855 $1,015 $1,315

$505 $680 $1,655 $960 $1,210

$405 $550 $1,455 $805 $1,010

$370 $490 $1,255 $715 $910

$270 $370 $895 $510 $665

$245 $315 $695 $430 $530

$185 $245 $455 $300 $385

 Next Year -- Lodging Rates -- 2014.2015

06.13.14            

through            

09.21.14

11.14.14 -

12.19.14  through 

04.04.15 - 

04.12.15

12.20.14            

through            

01.03.15

01.04.15           

through             

01.30.15

01.31.15                   

through          

04.03.15

 
 

 
3) Association Governing Documents. 

 
The Board would like to remind all owners that the Association’s Governing Documents are always 
available for review at http://www.mountainhaus.com/page.cfm/ID/23 
 
 
Finance Committee 

 
1) Financial review of the Condotel & Association. 

 
Management reported that the Condotel has a YTD surplus of $10k and the Association has a 
deficit of ($7k). 
 
2)  Budget Approvals. 
 
The Board approved the Association budgets for fiscal 2013/14 reflecting a 3% increase in costs 
and a total of $907,296 in common expenses.  Condotel budgets for the 2013/14 fiscal year were 

http://www.mountainhaus.com/page.cfm/ID/23
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also approved reflecting no change in the 52% - 48% Owner/Association retention split.  The year 
to year room revenue budget will be maintained at $3.585M. 

 
 
Nominations Committee 

 
1) Annual Meeting nominations preparation. 

 
The Committee nominated Jeff Fanyo of unit 331, Rich Selph of unit 217 and Cynthia Gordon of 
units 111 / 573 / 679 for three years terms of service to the Board of Directors.  The Board also 
discussed candidates for future board vacancies including the desire to recruit interested and 
qualified female board participation.  Suggestions for nominations are welcomed and should be 
directed to the Nominations Committee. 
 

Meeting Dates 

1) 2013 Association Meeting Schedule. 

The Association’s 2013 meeting schedule will conclude with Committee & Board meetings on 
December 6

th
 and the Association’s Annual Meeting on December 7

th
, 2013.  The 2014 meeting 

schedule will be finalized at our December organizational meeting and communicated to the 
membership in the upcoming December President’s letter. 
 
This will be my last letter to you as President and I would like to thank everyone for their kind words and 
suggestions over these past four years.  Although I anticipate participating on the board for a short 
period to support a smooth transition a new President’s service will begin in the 2014 season.  

If you have any questions about this report of the committee and Board meetings, please contact either 
Steve Hawkins or myself. 

We look forward to seeing all of you at the Annual Meeting on December 7
th
. 

 
Sincerely, 

 
Richard Selph 
President 


