
 

Mountain Haus 

292 East Meadow Drive, Vail, Colorado 81657 * 970/476-2434 * 970/476-3007 

www.mountainhaus.com * e mail: info@mountainhaus.com * For Reservations: 

800/237-0922 

 
 
September 14, 2019 
 
 
Dear Fellow Mountain Haus Owner: 
 
The Board Committees and the Board met Saturday, September 14, 2019. The purpose of this letter is to 
report the results of the Committee and Board meetings. 
 
Executive Summary 
 

 The 2019 Association Capital improvements are mostly complete, with the exception of four 
projects still in progress this fall shut-down.  The Board supplemented the 2020 Capital 
improvements by adding contingency funds of $189K to this past April’s $500K assessment for 
the replacement of the two main elevator’s mechanical equipment. 
 

 The Board reviewed plans for the possible future installation of building-wide air conditioning in 
units.  The Board directed management to continue planning this project with a view to final 
options in the 2020 period. 

  

 The Board reviewed Condotel rental performance for the 2018/19 period.  The Board reviewed 
2019 summer season results as well as the 2019/20 winter season pace.  This past summer 
season is projected to achieve revenue at $758K.  The upcoming winter season is pacing (8%) 
behind last year’s same day pace at $1.28M or 35% of projected budget.  The Board also 
approved Condotel rental rate increases for the 2020/21 seasons. 

 

 The Board reviewed the Mountain Haus’ 2020 Workman’s Compensation Experience Modifier 
of .81, the building’s current LQA (Lodging Quality Assurance) rating of 90.56%, and, overall 
guest comment card scores and post-visit internet comments. 
 

 The Board also reviewed housekeeping policies for owner cleaning services, in-unit 
maintenance policies, new 2020 Condotel summer short and long term cancelation policies, 
modifications to Colorado State Association law, local Vail Valley employee housing availability 
concerns, management goals for 2019, units for sale listings, and, conducted a test of internal 
payroll controls. 

 

 The Board reviewed the financial status of the Association and the Condotel which are both 
projected to finish the year with surpluses.  The Board approved Association and Condotel 
Budgets for the fiscal year 2019/20 reflecting a 3% increase in Association dues and a change 
to the Owner/Condotel retention split to 50%/50%.  The Board also approved the accounting 
firm of Plante-Moran to perform the upcoming 2018/19 fiscal year annual independent financial 
audit. 
 

 Building closure dates for 2020 will be April 20 – June 4 and September 21 – November 13, 
2020. 

 

 The Board nominated Owners to stand for election to the Board of Managers at the December 
annual meeting. 



 

 

 
 
 
 
 
Building and Grounds Committee 

 
1)   2019 (current) Capital projects update: 

 

The 2019 Capital projects totaling $472,278 are mostly complete and expected to be finished by 
this upcoming November.  The Board reviewed the various projects including the (1) building 
design fees [completed], (2) future in-unit A/C design fees [in-progress], (3) pool area furniture 
replacement [completed], (4) pool, indoor and outdoor spa cover replacements [completed], (5) indoor 
and outdoor spa tile replacement [completed], (6) conference room table and chair additions 
[completed], (7) new double screened chimney tops [completed], (8) hallway, offices, boiler room, 
housekeeping, maintenance, and, guest laundry LED lighting upgrades [completed]. 
 
The ‘Planned Contingency’ line-item  includes the following projects, (1) boiler commissioning [$12,000] 
[completed]; (2) Laundry – move exhaust to roof [$120,000] [in-progress]; (3)  hot water recirculation 
improvements [$30,000] [in-progress]; and, (4) main computer servers and workstation replacements 
[$25,000] [in-progress]. 

 
2)   2020 (future) Special Assessment/Capital projects approved: 
 

As you will recall from the April President’s letter the Board reviewed and approved an initial $500K 
Capital Plan/Special Assessment to replace the mechanical and control systems on both guest 
elevators.  In this September meeting the Board supplemented that April Capital Plan/Special 
Assessment with the additional amount of $189,349.  The following is a listing of those combined 
Capital funds: 

Project Estimated Budget 
Design and engineering fees  $6,523  
Elevator Modernization & Upgrades $600,000 
Contingency @ 0.5% $32,826 
Planned Contingency $50,000 

 
There are no Condotel Capital projects planned for the 2020 period at this time. 
 
As reviewed in last year’s 2018 Annual Meeting the State of Colorado has guidelines that allow 
Association members the opportunity to veto proposed Association budgets.  This guideline calls 
for an Association Meeting to be scheduled for the sole purpose of a veto vote.  Since our 
membership is scattered across the country as well as internationally, in lieu of a physical 
meeting, if you wish to extend a veto vote on this 2020 Special Assessment totaling $189,349 
please send a letter to the Association stating same, either via USPS to the Association’s mail ing 
address [as noted on letterhead herein], or via FAX to the Association offices [970.476.3007] on 
or before October 15, 2019.  This portion of the 2020 Capital Projects/Special Assessment 
budget is a $189,349 line item and was approved by the Board in the September 14, 2019, Board 
meeting. 

 
3)   Future Planning for Building-wide Air-Conditioning 
 

The Board continued to discuss plans for the possible future installation of in-unit building-wide air 
conditioning.  As previously reviewed, the engineers have identified methods and equipment 
capable of servicing all units in the Mountain Haus building with no additional ducting and a 
minimum of interior equipment.  The system is a Mitsubishi manufactured common VRF style 
configuration requiring ground-based/stacked condensing units which are capable of delivering 
the required 186 tons of air conditioning to 249 indoor wall mounted fan coil units, one per 
bedroom/living room throughout the building.  The engineers have also identified 5 ground areas 
around the building where the exterior components can be placed, including twelve (12) at the 
pool area, four (4) units behind units #104/102, two (2) units east of unit #112, four (4) units east 



 

 

of #111, and nine (9) units off the north corner off unit #111.  This equipment would supply two 
separate sectors dividing the building at the atrium, east and west. Initial project estimates have 
been in the $4M range with more project bidding currently in-progress. 
 
In-unit temperatures continue to be the Association’s single-largest Condotel complaint and the 
Real Estate sector continues request air conditioning as an amenity on for-sale units on a regular 
basis. 

 
4)   Elevator Replacement: 
 

The Board reviewed the status of the elevator modernization project for installation during this 
coming fall 2019 shutdown period.  The total project cost is estimated at $700k.  Making up those 
funds will include $200k funded from the 2019 Capital Projects fund as assessed this past March 
2019, with the balance of $500k funded from the 2020 Capital Project funds to be assessed in the 
spring of 2020.  Since the Association is completing this project in the 2019 fall shutdown period, 
the Association has secured a bridge loan to fund the project with repayment scheduled for the 
normal spring 2020 Capital funding timetable.  This project will address two major passenger 
elevator issues, 1) dwindling parts availability for our current system in the event of failure, and, 2) 
the ability to increase transfer speeds from the current 200FPM (feet per minute) potentially up to 
350FPM.  The Association has selected Schindler Elevator Company of Denver to complete this 
project.  If you are planning on visiting during the fall 2019 shut-down period please 
remember that the elevators will not be in service at this time. 

 
5)   Capital Projects and local Vail Valley Contracting: 
 

Management noted that it continues to be more and more difficult to plan, engineer, bid, and hire 
construction firms in the Vail area over the past 24 month period.  All phases of construction 
activities have more work than local workers.  The Association’s ability to get projects bid, much 
less scheduled and completed continues to be difficult.  Several of the Association’s Capital 
projects have and are suffering as a result. 
 
 
Property Management Committee 

 
1) Summer and Winter Condotel rental performance: 
 

The Condotel is projected to achieve gross revenues of $4.474M, or 3% behind budget for the 
2018/19 period.  Individually, the winter season achieved $3.715M in gross room revenue on a 
$3.82M budget, which was ($106K) behind budget, or (2.8%). The summer season is currently 
pacing to achieve just over $758K in gross room revenue on a $790K budget, which is ($32K) 
behind budget, or (4%).  Looking forward, the upcoming 2019/20 winter pace is tracking at 
$1.28M or 35% of the $3.6M winter budget.  2019/20 overall winter pace is slightly behind the 
same-day pace from the previous year. 

 
2) Condotel Unit Rate adjustments: 
 

The Board recommended rental rates for the 2020/21 season reflecting a 0.32% average increase.  
Although the unit rates are increasing 2.15% the period will also realize a seasonal variance of (2.47%).  
The seasonal variance is the difference in available rental days by rate-season throughout the rental 
seasons. 



 

 

 Summer Season Early Season Holiday Season Value Season High Season

Lodge Room Valleyside

2 people (max)

Studio Room Valleyside

4 people

1 Bedroom Valleyside 

4 people

2 Bedroom Valleyside 

6 people

2 Bedroom Mountainside 

6 people

3 Bedroom Valleyside

8 people

3 BDRM Valleyside Penthouse

8 people

3 Bedroom Mountainside

8 people

3 BDRM Mountainside Penthouse

8 people

4 Bedroom Mountainside

10 people $825 $1,100 $3,370 $1,775 $2,960

$660 $920 $2,450 $1,390 $1,660

$625 $870 $2,250 $1,290 $1,560

$585 $780 $2,050 $1,140 $1,460

$565 $740 $1,850 $1,090 $1,360

$475 $610 $1,600 $930 $1,180

$440 $535 $1,400 $830 $1,070

$350 $415 $970 $635 $755

$300 $360 $750 $535 $620

$250 $290 $530 $410 $455

 Next Year -- Lodging Rates -- 2020.2021

06.04.20 through 

09.20.20

11.13.20 through 

12.18.20 & 

4.05.21 through 

4.11.21

12.19.20 through 

01.03.21

01.04.21 through 

02.10.21

02.11.21 through 

04.04.21

 
 
3) LQA Reports (Lodging Quality Assurance Ratings): 
 

The Mountain Haus’ building-wide ‘Platinum’ LQA (Lodging Quality Assurance) rating will be 
90.56% for the 2019/20 winter season, up from 90.4% 2018/19.  The overall breakdown shows 
50 platinum rated units (up from 49 a year ago), 20 gold rated (down from 22 a year ago), 1 silver 
unit, and 6 units at or below 86% (down from 7 a year ago) which is considered critically low.  
Every year we stress, and it is important to remember, that units generally lose 2 percentage 
points on average annually, so consistent upgrades are important to maintaining or improving a 
unit’s quality rating.  Of our 50 platinum units, 28 are rated between 90 & 92%, on the cusp of the 
gold level.  As always, the Condotel would like to see all units above 90% as a sound business 
standard. 

 
4) Association Governing Documents and staff pictures: 
 

The following is a link to the Association’s Governing Documents: 
 

http://mountainhaus.com/mountain-haus-governing-document 
 
A link to staff pictures with first names: 
 
  http://mountainhaus.com/vail-mountain-haus-staff 

 
 
Finance Committee 

 
1) Financial review of the Condotel & Association: 
 

Management reported that the Condotel currently has a YTD surplus of $46K and the Association 
has a surplus of $25K. 

http://mountainhaus.com/mountain-haus-governing-document
http://mountainhaus.com/vail-mountain-haus-staff


 

 

 
2) Financial Audit preparations: 
 

The Board approved the accounting firm of Plante-Moran to conduct the 2019 Annual Association 
and Condotel Independent Financial Audit. 

 
3)  Budget Approvals: 
 

The Board approved the Association budget for fiscal 2019/20 reflecting a 3% increase in dues 
for a total of $1,041,009 in common expenses.  A copy of the Association Budget is posted on the 
Association’s web site for review and your unit-specific common assessment line-item detail 
expense sheet will be forwarded with each Owners November 1

st
, 2019 statement for the new 

fiscal year. 
 
The Condotel budget for the 2019/20 fiscal year was also approved reflecting a 50% / 50% - 
Owner / Association retention split. The 2019/20 Condotel revenue top-line budget will be 
$4.375M. 

 
As reviewed in our Capital Projects/Special Assessments section above, regular Association 
budgets also have the same veto vote rule in place.  If you wish to veto the 2019/20 Association 
or Condotel budgets as outlined above, please send a letter to the Association stating same, 
either via USPS to the Association’s mailing address [as noted on letterhead herein], or via FAX 
to the Association offices [970.476.3007] on or before October 15, 2019.  These budgets were 
also approved by the Board in the September 14, 2019, Board meeting. 

 
4) Condotel Retention Percentage History: 
 

The following table is an overview of retention percentages showing actual distributions after 
year-end patronage dividends are applicably factored-in.  This is intended as a reminder that 
budgeted percentages are estimates and actual returns depend on patronage dividend results. 
 

 
 



 

 

 
Nominations Committee 

 
1) Annual Meeting Nominations Preparation: 
 

The Board nominated Jeff Fanyo owner of unit 331, Cynthia Gordon owner of unit 573, and 
Hamid Massiha owner of unit 554 for three year terms of service to the Board of Directors. 
 
The Board also discussed candidates for future Board vacancies.  Suggestions and applications 
are encouraged and should be directed to the Nominations Committee. 

 
Meeting Dates 

 
1) 2019 Association Meeting Schedule: 
 

The Association’s 2019 meeting schedule will conclude with Committee & Board meetings on 
December 6 and the Association’s Annual Meeting on December 7, 2019.  The 2020 meeting schedule 
will be determined at the Board’s Organizational Meeting in December and will be communicated to the 
membership through the next President’s letter. 

 
If you have any questions about this report of the committee and Board meetings please contact our 
manager Steve Hawkins. 

 
I look forward to seeing all of you at the Annual Meeting on December 7. 
 
 
Sincerely, 

 
Jeff Fanyo 
President 


