
 

April 22, 2017 
 
Dear Fellow Owner: 
 
The Board Committees and the Board met Saturday April 22, 2017.  The purpose of this letter is to report the 
results of the Committee Meetings and the Board Meeting. 
 

Executive Summary 
 
 

 The Board reviewed the 2017 capital projects which are underway in the current spring shutdown. The 
Board reviewed the twenty-year capital timeline and discussed long range projects and planning with 
management. 

 The Board reviewed the status of unit conversions from pneumatic to electronic heating valves.  There are 
three (3) units remaining who have not converted to the current technology and need to upgrade 
immediately.  The Board also reviewed the elevator service contract, the Slifer Square renovation status, 
and current status of the hallway A/C installation project. 

 The Board reviewed the new HD TV and Internet bulk contract with Resort Internet.  The building‟s 
Comcast bulk contract will end on May 1, 2017, and, with a 15 day installation period, Resort Internet 
services will begin May 15, 2017. 

 The Board reviewed the rental results for the 2017 winter season and noted that the Condotel achieved 
performance equaling 4.4% or $168k ahead of budget and 4%, or $191k ahead of last winter season. 

 The Board reviewed developments from the David Rich (unit 569D) vs. Mountain Haus lawsuit where 
the District Court denied Mr. Rich‟s request for an additional $5k in attorney‟s fees. 

 The Board continued the discussion from last year‟s Annual Meeting regarding possible future installation of 
air conditioning equipment for the entire building.  Currently, the Association‟s design engineers are 
reviewing feasibility, and assessing the challenges involved with installation in our existing building 
configuration.  The Board is also preparing the appropriate revisions to the Declaration of Condominium to 
allow such a global utility installation as would be necessary to proceed. 

 The Board reviewed the Association‟s employee health insurance program, management goals for 2017, 
guest comment card scores and post-visit guest internet reviews from TripAdvisor, Facebook, and Google 
based web-sites from the winter season. 

 The Board reviewed two incidences this winter where Condotel participating units tried to rent their unit to 
guests directly without properly funding their retention obligations under the Association Rules. 

 The Board reviewed the financial status of the Condotel and the Association.  The Condotel currently has a 
YTD surplus of $174k, and the Association has a YTD deficit of ($9k).  Both entities are currently projected 
to achieve positive financial results at the fiscal year end. 

 The Board performed a test of internal controls with the Accounting Department and found everything in 
order.  The Board noted that six units are for sale in the building and that one unit has sold since our last 
letter to the membership. 

 The Board‟s nominations committee met and reviewed member applications in preparation for December 
elections. 



Building and Grounds Committee 

 
1)  2017 Special Assessment / Capital Projects. 
 
The 2017 Association special assessment projects totaling $400,018 are underway and tracking on budget. 
 
These projects include: 
 

Project Estimated Budget 
Design and engineering fees $5,970.00  
PM Pump/motor replacement - Outdoor Pool $4,500.00 
PM Pump/motor replacement - Outdoor Hot Tub $2,250.00 
PM Pump/motor replacement - Indoor Hot Tub $2,250.00 

Hallway HVAC and A/C upgrades $150,000.00 

2
nd

, 1
st
 and Lower Lever Hallway Upgrades to LED lights $15,000.00 

Hallway piping insulation upgrades $15,000.00 

New Ice Machine $7,000.00 
TV Cable & Internet Upgrades $35,000.00 
Fire Panel Programming & In-Unit Detector Head Upgrades $90,000.00 

New Computer Server Rack System $4,000.00 
Contingency @ 0.5% $19,048.00 

Planned Contingency $50,000.00 
 
The „Hallway HVAC and A/C upgrades‟ project listed above totaling $150k is being postponed from the spring 
2017 shutdown period to the fall shutdown period to allow our mechanical engineers more time to work on their 
design proposal before placing the project for bidding.  The engineers are finding that the complexity of the 
building‟s existing configuration and air flow characteristics require more design time and considerations than 
originally predicted. 
 
Our 2017 Condotel Capital plan includes one (1) new Condotel industrial washer at a cost of $16k.  Installation 
is planned for the current spring shutdown period. 
 
2)  2018 Future Special Assessment Planning 
 
The Board reviewed proposed projects for the upcoming 2018 Capital Assessment plan and contemplated 
various options.  Projects under consideration include: (1) design fees [including building-wide A/C], (2) new 
indoor and outdoor spa tiling [on an 8 yr. cycle], (3) Men‟s and Woman‟s spa bathroom vanities, sinks, faucets, 
and storage cubbies, plus indoor spa area upgrades to towel boxes, pool entry door and furniture, plus overall 
area upgrades to ceiling access panels and associated finishes [on a 10 yr. cycle], (4) new Men‟s and Woman‟s 
steam units [on a 7 yr. cycle], (5) new skiing oriented framed posters/artwork for the owners ski locker room [on 
a 6 yr. cycle], (6) Alpine & Bridge conference room carpeting replacement [on a 6 yr. cycle], (7) owner/guest 
laundry remodeling [on a 10 yr. cycle], (8) exterior landscaping enhancements [on a 3 yr. cycle], (9) East & West 
stairwell exterior glass upgrades to double pane, (10) roof heat tape upgrades, (11) culinary hot water re-
circulation enhancements, (12) general plumbing upgrades [TBD], (13) new ergonomic folding tables for the 
laundry area, (14) security camera upgrades, (15) lobby multimedia TV upgrades, and, (16) normal planned 
contingency funds. 
 
There are no Condotel Capital items under consideration for 2018 at this time. 
 
3)  Elimination of Pneumatic Equipment Update 
 
As announced two years ago, the building is eliminating pneumatically operated equipment in this spring 
shutdown of 2017.  Three (3) units have yet to upgrade and will need, at a minimum, to convert their unit(s) to 
electronically controlled heating valves and thermostats immediately.  If you are uncertain of your unit‟s status, 
please contact Lynette in Owner Services. 



4)  New Bulk TV and Internet Provider 
 
The Association has signed with a new provider for building bulk TV and Internet services.  The old 
provider was Comcast and the new provider will be Resort Internet (RI).  RI has 350 hotel properties 
covering 31,000 rooms with a concentration in the Colorado mountain corridor and specializes in 
providing both TV and Internet services to hospitality properties.  The RI agreement will provide all new 
HD (High Definition) TV reception equipment for all units and is based on the DishTV satellite network.  
The new RI service will also have RF (radio frequency) multi-function single remote controls that eliminate 
extra sub-system remote controls and do not require direct line-of-sight signal transmission.  TV reception 
will be provided via a single, heated, commercial satellite dish installed in a non-visible area of the roof 
above the atrium area.  RI‟s initial channel list covers 138 HD stations and will be expanded to include 
local Colorado stations in the fall of 2017.  Financially, the new agreement invoices at $49.95/unit/month 
and includes all new in-unit equipment, all HD channels, and is inclusive of a guaranteed rate for a 5 year 
period.  Additionally, management had planned, and the Board had funded through our 2017 Capital 
Improvements a single internet wifi antenna system for the building; however, the RI contract includes 
installation and operational costs for same, thus allowing the Association to cancel that $35k project and 
still achieve the desired single antenna system.  RI will bring their internet signal to the building by adding 
new fiber-optic transmission lines to our lower level via existing CentryLink telephone system conduit 
infrastructure.  RI will also actively manage the new system‟s bandwidth to assure acceptable load 
variances throughout the year.  Any owner who wishes to remain with Comcast may do so by purchasing 
„individual‟ service directly from Comcast, but, will concurrently be required to fund their fair-share of the 
Association‟s bulk agreement.  The Condotel operation will continue to subsidized bulk TV and Internet 
service fees as a „value-add‟ for Condotel participating units and non-rental units will continue to pay their 
fair-share of the bulk agreement regardless of which service they elect to use.  Please contact Lynette in 
Owner Services if you have any questions. 
 
5)  In-Unit LED Lighting 
 
The local electric utility company has announced an ambitious slate of energy saving rebates for LED lighting 
conversions.  Our maintenance managers, Tommy and Paul, are currently meeting with Holy Cross Energy 
representatives and would like to encourage all interested unit owners to consider participating in this upgrade 
and rebate program.  Please contact Lynette in Owner Services if you wish to have an assessment completed 
on your unit. 

 
Property Management Committee 

1)  Condotel Rental Results / Pace for the 2016/17 Period 

The Condotel is projected to finish the winter season with top line revenue of $3.95M on a $3.78M budget. 
Condotel summer rental pace is tracking at $290k on a $587k budget, which reflects 49% of budget and is 4% 
ahead of last year‟s same day pace. 

2)  Legal Update 
 
As noted earlier, the Board reviewed the David Rich (unit 569D) vs. Mountain Haus case in which the 
District Court denied Mr. Rich‟s request for an additional $5k in attorney‟s fees.  The case appears to be 
at an end and the Board will be reviewing a motion to refund the residual legal line-item balance to the 
membership in the upcoming September meeting.  A surplus of just over $12k currently exists in the 
account due to the insurance company‟s reimbursement of expenses last fall. 

 
3)  Building-wide Air Conditioning Discussion 
 
The Board continued the conversation from last year‟s Annual Meeting regarding the possible future installation 
of air conditioning equipment for the entire building.  Currently, the Association‟s design engineers are reviewing 
feasibility and assessing the challenges involved with our building‟s existing dynamics.  The Board also 
reviewed a draft of the appropriate revisions that would be required to our Declaration of Condominium to allow 
such a global utility installation.  The Board encourages owner feedback on this issue, pro or con, in preparation 
for a proposed Amendment to the Declaration of Condominium this coming fall.  



 
4)  Guest Comments & Net Promoter Scores 
 
The Board reviewed post-visit guest internet comments and internal comment card returns. Of the Mountain 
Haus‟ 32 comment card categories, 20 categories had zero returns in the “fell below expectations” category, 
and an additional 6 categories had only one return in the „fell below‟ category.  Individual unit „furnishings and 
décor‟ received the most negative scores, with „heating‟ irregularities along with „fixtures and appliances‟ 
receiving the next lowest scores.  The Mountain Haus achieved a +59% net-promoter score on a -100 to +100 
scale for the winter season with only 27 rating scores. 
 
5)  Fairness among Rental Program Participants 
 
The Board reviewed two incidences from this past winter where Condotel participating owners attempted to rent 
their unit(s) directly to guests without adhering to the guidelines set forth in Section 19A of the Declaration of 
Condominium and Association Rule 4.  As a matter of fairness to all participants, all owners have a duty to read 
and understand these internal provisions if they wish to rent directly to the public, including, but not limited to 
requirements for local business licenses and state and local tax payment requirements to governmental 
authorities.  As always, a link to the Association‟s governing documents is provided herein for those interested in 
reviewing these requirements. 
 
Important note:  For those owners wishing to „donate‟ their condo to the Vail Veterans Program, or any charity of 
their choosing, these guidelines do not apply.  If you have questions or inquiries for your unique circumstance, 
please feel free to contact Iva, our Reservations Manager.  
 

Finance Committee 
 
1)  Review of Financial Performance 
 
The Finance Committee reviewed the financial status of the Condotel and the Association. The Condotel has a 
YTD surplus of $174k and the Association has a YTD deficit ($9k).  Management is projecting a positive fiscal 
year-end result for both entities. 

 
Nominations Committee 
 
The Board discussed candidates for future Board vacancies. Suggestions and applications for future 
nominations are always encouraged and should be directed to the Nominations Committee at 
owners@mountainhaus.com . 
 
Meeting Updates 

With the completion of this meeting, the Association will hold our next Committee & Board meetings on 
September 16 and December 1, 2017.  The Association‟s Annual Meeting is scheduled for December 2, 2017.  
Building closure dates will be April 24

 
to June 8 in the spring and September 18 to November 10, 2017 in the 

fall. 
 

Owners‟ Rental Calendars 

Please note that our Owner Rental Calendars for the upcoming 2017/18 winter season are due June 1. The 
sooner that owners return their calendars the quicker the Condotel can begin confirming next season‟s revenue 
and begin accepting deposits. 

mailto:owners@mountainhaus.com


 

Association e-document Links 

The Association‟s Governing Documents are available at the following web address for owners who wish 
to review same.  These pages include President‟s Letters, Annual Meeting Owner Packets, and Annual 
Audit Reports from the current and previous years.  The link is:  
  
http://new.mountainhaus.com/mountain-haus-governing-document  
  
For those owners that have asked for a place to learn staff names and positions, pictures with first names 
are available at the following link: 
  
http://new.mountainhaus.com/vail-mountain-haus-staff 
  

 
Other 
 
If you have any questions about this report of the Committee and Board meetings, please feel free to contact 
either Steve Hawkins or me. 
 
Sincerely, 

 
Jeff Fanyo 
President 

http://new.mountainhaus.com/mountain-haus-governing-document
http://new.mountainhaus.com/vail-mountain-haus-staff

