
   

 

 
December 20, 2016 
  
  
Dear Fellow Owner: 
  
The Board Committees and the Board met Friday, December 2, 2016. The Annual Owners’ Meeting was held 
on Saturday, December 3, 2016. The purpose of this letter is to summarize the content of the Committee 
Meetings, the Board Meeting, and the Annual Owners Meeting. 
  
Executive Summary 
  

 The Board reviewed the upcoming 2017 Capital Project budget totaling $400,018.  The Board also 
reviewed the Association’s 20 year Capital Project timeline and discussed future projects with 
management.  All owners are encouraged to share their suggestions for future capital projects with the 
Board and management. 

 

 The Board reviewed the rental pace forecast for the current 2016/17 winter season and reported that 
the Condotel is tracking on par with last season.  Even with the late cold and snow start to this season, 
all indications remain positive for the winter rental season. 

 

 The Board continues to monitor the status of the Rich vs. Mtn Haus lawsuit and reviewed all recent 
activity in the case.  It was noted that the insurance provider has now reimbursed the Association for 
their past-due obligations for related case proceedings. 

 

 The Board reviewed the Condotel’s complimentary rooms program noting that nineteen room nights 
were used in five different units in the 2016 fiscal year.  The Board also reviewed 2016 year-to-year 
Condotel statistics showing revenue equaling $4.58M, or $449K over budget with an ADR of $553.  
This result was $81K over LY’s total of $4.46M, and the second highest Condotel revenue in Mountain 
Haus history.  2007 was the highest at $4.67M, $90K higher than the previous year.  The Board also 
reviewed the employee benefits program, the employee sales bonus program, and our recent overall 
LQA scoring change from 90.82% to 91.1%.  Congratulations to all owners for this improved score. 

 

 Joe Adams from the independent audit firm E.K.S.& H. gave a review of the audited financials for the 
2016 fiscal year and provided an unqualified “clean” report, the highest level of assurance. 

 

 The Board reviewed adjustments to the Association’s overall building and liability insurance renewals 
which reflected a slight decrease in premium due to a drop in Workman’s Compensation related 
expenses. 

 

 The Board authorized a patronage dividend of $64,081 to be paid to Condotel owners and a patronage 
dividend of $14,811 to be paid to Association owners of record as of October 31, 2016, to be paid no 
later than February 15, 2017. 

 

 The owners elected managers to serve on the Board of Directors Jeff Fanyo (unit 331), Rich Selph (unit  
217), Cynthia Gordon (units 111 & 573) to serve 3 year terms, as well as Katharine Roth (unit 670) to 
serve out the balance of resigning board member Larry Domont’s term. 



   

Building and Grounds Committee 
  

1)     2016 Special Assessment/Capital projects in progress: 
 

The 2017 special assessment projects totaling $400,018 are under way and on budget.  Items completed 
include the upgrading of 1

st
, 2

nd
, and 3

rd
 floor hallway heating pipe insulation, upgrading of the ski locker room 

HVAC controls from pneumatic to electronic systems, replacement of our roof heat tape system, and 
replacement of the cement structure that surrounds our service elevator at the ground level.  The Board 
canceled the conversion of the lower level atrium area to storage space project, allowing the overall assessment 
to be reduced by $25K.  The balance of the 2017 Capital Projects will be completed in the spring 2017 closure 
period. 
 
Condotel capital projects for the 2017 period will include 50% of the vacuum cleaner replacement (at a total cost 
of $2,000) and replacement of one commercial laundry washer at a cost of $16K to be paid 100% by the 
Condotel. 
 

2)     Building Use of Pneumatic vs. Electric Systems: 
 

The building continues to eliminate old pneumatic (air pressure) heating control equipment in favor of modern 
electrically controlled equipment.  If you are one of the few remaining units with pneumatic equipment please 
plan to upgrade no later than the upcoming spring 2017 closure period.  If you are uncertain of your unit’s 
status, please speak with our Owner Services Manager, Lynette. 
  

3)     Building upgrade of Fire Protection Systems: 
  
Please remember that the Association will be upgrading in-unit fire detector heads in the upcoming spring 2017 
shut down period.  Please contact Lynette in the Owner Services Offices if you have any questions about this 
project or its scope. 
 

Property Management Committee 

 
1)     Condotel Rental Results for the past 2016 Fiscal Year: 
 

Condotel rental results for 2016 show revenue of $4.58M, or $449k over budget.  This result was $81k over last 
year’s total of $4.46M, and the second highest Condotel revenue in Mountain Haus history.  The Condotel 
experienced the highest summer results in history, achieving $815k in gross rental revenue on a $540k budget. 
  

2)     Condotel Complimentary Rooms Results: 
  
The Board reviewed the Condotel’s complimentary rooms program noting that nineteen room nights were 
consumed in five different units in the 2016 fiscal year.  This program continues to work effectively for local 
promotions and exposure for the Mountain Haus.  The Board noted that a total of 161 room nights were 
consumed over the past seven years averaging 23 nights per rental year. 
 

3)     LQA (Lodging Quality Assurance Scores): 
 
The Board reviewed the current overall LQA score of 91.1%, the highest overall building score to date.  Last 
year’s score was 90.82%.  Maintaining the highest possible individual unit and overall building scoring remains 
one of our highest priorities and directly supports greater nightly rental rates and overall building revenue.  
Thank you and congratulations to all the owners who both maintained and upgraded their units this past year to 
firm-up this overall Platinum rating. Noting that the average unit loses 2% of its rating per year, the Board 
continues to stress the importance of individual owner unit improvement as a means of enhancing the appeal of 
your unit for future guests. 



   

 Finance Committee 
 

1)     Joe Adams of E.K.S.& H. reported  on the Audited Financial Statements: 
 

Mr. Adams reported that the financial statements of the Association present fairly, in all material respects, the 
financial position of the Mountain Haus Condominium Association as of October 31, 2016. The Association 
received a clean financial report. 

 
  
Important Dates 

  
1)     2017 Association Meeting Schedule: 
 

The Association has scheduled Committee & Board meetings for the 2017 calendar year for April 22
nd

, 
September 16

th
 and December 1

st
.  The Association’s Annual Meeting will be scheduled for December 2

nd
, 

2017.  Building closure dates will be April 24
th
 to June 8

th
 in the spring and September 18

th
 to November 10

th
 in 

the fall. 

 
  

Association e-document links 

The Association’s Governing Documents are available at the following web address for owners who wish to 
review same.  Additionally, this page includes President’s Letters, Annual Meeting Owner Packets, and Annual 
Audit Reports from the current and previous years.  The link is:  
  

http://new.mountainhaus.com/mountain-haus-governing-document  
  
For those owners that have asked for a place to learn staff names and positions, pictures with first names are 
available at the following link: 
  

http://new.mountainhaus.com/vail-mountain-haus-staff 
  
 

Owners’ Meeting Review 

At our 2016 Annual Home Owners Meeting 19 units were represented in person with 24 additional units 
represented by proxy, equaling 68% of the membership.  Dr. Domont called the meeting to order and asked 
attorney Jerry Orten to confirm that a quorum was present.  Thank you to everyone who was unable to attend 
but forwarded their proxies to achieve a successful quorum.  Dr. Domont then introduced owner Bob Sinclair 
who gave the invocation, and proceeded to our customary roll call of owners. 
 
Jeff Fanyo, chairperson, reported for the Building & Grounds Committee.  Committee members include Don 
Tunks, Jack Steinhauser and Don Peek.  Mr. Fanyo reviewed some of the past year’s Capital projects including, 
1) re-plastering of the swimming pool, 2) new exercise equipment, including the treadmill, elliptical trainer, 
recumbent bike and a regular stationary bike, 3) fire panel upgrades, 4) LED upgrades in the 3

rd
, 4

th
, and 5

th
 

floors, 5) building overall exterior painting, and, 6) installation of new radio frequency door locks.  Mr. Fanyo also 
reviewed the upcoming 2017 capital budget, including, 1) HVAC hallway air conditioning upgrades, 2) new 
elevator cabling [funded by our overall maintenance contract], 3) fire detector head upgrades for all individual 
units, 4) new internet systems, and 5) completion of hallway LED upgrades on lower level, 1

st
 and 2

nd
 floors.  Mr. 

Fanyo noted that the capital plan is available in the offices for members who wish to review the Association’s 
ongoing projections. 
 
Cynthia Gordon, chairperson, reported for the Property Management Committee.  Committee members include 
Rich Selph, Don Peek, and Kathleen Macmenamin.  Ms. Gordon stated that the overall 2016 Condotel revenue 
results were the second highest in Mountain Haus history.  Ms. Gordon reviewed the LQA (Lodging Quality 
Assurance) rating program and noted that the overall building rating has moved up to 91.1%, which achieves an 

http://new.mountainhaus.com/mountain-haus-governing-document
http://new.mountainhaus.com/vail-mountain-haus-staff


   

overall building Platinum rating.  This is the highest score the Mountain Haus has achieved to date.  Ms. Gordon 
also noted that over time the average rating drops by two percentage points per year and encouraged all 
members to continue making unit improvements.  She then reviewed the complimentary room program results, 
the new sight-line glass in the indoor spa area, and discussed various improvements to our breakfast offerings.  
Ms. Gordon then announced that eleven staff members achieved a sales incentive bonus’ totaling $19,650 for 
$450k over budgeted revenue performance in the 2016 period. 
  
Chris Fluke, chairperson, reported for the Finance Committee.  Committee members include Don Tunks and 
Jack Steinhauser.  The report began with a presentation from Joe Adams of E.K.S.& H. noting that the 
independent audit yielded an unqualified “clean” report.  Mr. Fluke then expressed our thanks to Mr. Adams for 
his excellent efforts on behalf of the Association and his work on the Independent Financial Audit.  Mr. Fluke 
then continued his report thanking Tiffany and Anne for their hard work in the Accounting department.  The 
Condotel finished the fiscal year with a surplus of $64,081 and the Association had a surplus of $14,811 
equaling a combined patronage dividend of $78,892 which will be paid to owners of record as of October 31, 
2016 and funded no later than February 15, 2017.  Mr. Fluke noted that the Condotel retention split will be 
budgeted at 50%/50% for 2017 and the Association dues will remain unchanged for the 2017 fiscal year. 
 
Dr. Domont then introduced the Association’s attorney, Mr. Jerry Orten, and requested that Mr. Orten conduct 
the Owner Education requirement for the meeting. Mr. Orten reviewed Association Annual Meeting 
requirements and conduct responsibilities as outlined in the Association’s Governing Documents. 
 
Steve Hawkins gave the general manager’s report and started by introducing Matt Drummet, Director of Sales 
and Marketing.  Steve and Matt recognized the staff for their good work over the past year and noted that the 
management staff represents 153 years of service at the Mountain Haus.  Steve then noted that the Owner 
Directory will be published electronically and forwarded to owners shortly after the President’s Letter.  Steve 
then noted that the Owner Directory lists the current Board’s committees and assignments, staff names and 
positions, and provides web links to the Governing Documents, Annual Meeting Packets, Independent Auditor’s 
Reports, and past President’s letters.  The Directory also has a link to current staff pictures and first names.  
Steve and Matt then reviewed the Condotel’s 2017 winter rental pace graphs and noted that the Condotel is 
currently tracking on par with last season and ahead of the previous 5 seasons.  Steve also offered tours of 
various units for those owners interested in soliciting best-practices for layout, design and LQA (Lodging Quality 
Assurance) ratings with Lynette after the meeting.  Steve encouraged the membership to call or stop by the 
offices anytime to give suggestions, ask questions of interest or just visit. 
 
In his President's remarks, Dr. Domont noted that he was retiring from the Board at the conclusion of Saturday’s 
meetings and thanked the fellow board members and staff for their support during his tenure.  Dr. Domont 
reviewed the status of the lawsuit, noting that it is nearing completion and that the average cost per unit will end 
up being approximately $2,000.  Dr. Domont mentioned that all rental program units now have security safes 
and all building doors have been retrofitted with new ratio frequency locks.  He mentioned that the Board is 
investigating design options for air conditioning throughout the building, noting that the investigation and 
planning process is beginning with our 2017 hallway A/C capital project. Dr. Domont then fielded owner 
questions pertaining to the option of upgrading one’s individual unit to HD TV and the plan to convert to a 
building-wide Wi-Fi antenna as proposed in the 2017 Capital projects. Dr. Domont then mentioned the Vail 
Veterans Program and encouraged those owners interested in participating to 
visit http://www.vailveteransprogram.org, or contact Iva in reservations. 
 
In the New Business section of the meeting owner Tad Smith of unit 677 recommended that the membership 
consider amending the Declaration of Condominium to allow a future “global installation” of air conditioning 
when and if the Association could go forward with such a project.  By doing so the Association could better 
negotiate preferred pricing and installation parameters to benefit the membership, as opposed to each owner 
upgrading their units separately as would be required under the parameters of our current Declaration. 
 
The owners elected managers to serve on the Board of Directors.  The membership elected Jeff Fanyo of unit 
331, Rich Selph of unit 217, and Cynthia Gordon of units 111 & 573 to serve 3 year terms.  The membership 
also elected Katharine Roth of unit 670 to serve the balance of Dr. Domont’s term. 
 

http://www.vailveteransprogram.org/


   

If you have any questions about this report of the Committee and Board meetings, please feel free to contact 
either Steve Hawkins or myself.   
 
I would like to thank you for the opportunity of serving as your President for the past three years.  I have enjoyed 
my relationship with our general manager and the other board members.  We are fortunate to have a building 
that is run so effectively and efficiently.  We are also fortunate to have Steve Hawkins under our employ, as I 
consider him the most competent general manager in the village.  I hope that you all had the opportunity to take 
advantage of your investment this year.  The Board extends its wish to all MH owners for a healthy and happy 
holiday season and all the best for the coming year. 
 
 
Sincerely, 

 
Larry Domont 
President 


