
 

Mountain Haus 

292 East Meadow Drive, Vail, Colorado 81657 * 970/476-2434 * 970/476-3007 

www.mountainhaus.com * e mail: info@mountainhaus.com * For Reservations: 

800/237-0922 

 
September 26, 2016 
 
Dear Fellow Mountain Haus Owner: 
 
The Board Committees and the Board met Saturday, September 10, 2016. The purpose of this 
letter is to report the results of the Committee and Board meetings. 
 
Executive Summary 
 

 The 2016 capital improvements are completed and on-budget.  The Board completed an inspection 
of the 2016 capital projects and reviewed individual owner progress on double-pane window 
(completion rate @ 80%), sliders (@ 81%), and zone heating (@ 76%) upgrades.  The Board will 
continue to encourage all of the owners to make these upgrades. 
 

 Next year’s Association 2017 capital improvements budget in the amount of $426,268 was 
approved and will be assessed to owners of record as of March 1

st
, 2017. 

 

 The Board reviewed the Mountain Haus’ 2017 Workman’s Compensation Experience Modifier of 
.97; the new rental program security safe installations; the building’s current LQA (Lodging Quality 
Assurance) rating of 90.82%; the upcoming plans for Slifer Square renovations; and overall guest 
comment card scores and post-internet comments. 
 

 The Board reviewed the results of the Colorado Court of Appeals case in which the Court reached 
an opinion in the owner David Rich (569D) vs. Mountain Haus Condominium Association case.  In 
sum, the court denied Mr. Rich his requested injunctive relief; remanded for the district court to 
reconsider Mr. Rich’s request for an additional $5,000 in attorney fees; and denied both parties’ 
requests for Appellate attorney fees.  The Board also reviewed the court schedule going-forward as 
well as the Association’s insurance provider (Fireman’s Fund Insurance Companies) obligations for 
reimbursement of Appellate attorney’s fees and other past due coverage obligations.  
 

 The Board reviewed Condotel rental performance for the 2016 period in which revenue will be the 
second highest in Mountain Haus history.  The Board reviewed 2016 summer season results as 
well as the 2017 winter season pace.  The summer season is projected to achieve the highest 
revenue in Mountain Haus history at $800k+, and the upcoming winter season is pacing slightly 
behind last  year’s same day pace at $1.7M, or 45% of projected budget.  The Board also approved 
Condotel rental rate increases for the 2017/18 seasons. 

 

 The Board reviewed the financial status of the Association and the Condotel which are both 
projected to finish the year with surpluses.  The Board approved Association and Condotel Budgets 
for the fiscal year 2016/17 reflecting no change in Association dues and an adjustment of the 
Condotel/Owner retention split to 50%/50% from 48%/52%. 
 

 The Board reviewed new employee health insurance budgeting recommendations; new federal 
exempt employee wage laws; units for sale listings; and, Association owner delinquency reports.  

 

 Closure dates for 2017 will be April 24 – June 8 and September 18 – November 10, 2017. 
 

 The Board nominated owners to stand for election to the Board of Managers at the December 
annual meeting. 

 

 

 



 

 

Building and Grounds Committee 
 
1) 2016 Capital projects update: 

 
The 2016 Capital projects totaling $403,406 are complete and finished ($34,579.02) under 
budget.  This savings will be rolled over to the 2017 Capital projects as a line item.  The Board 
reviewed the various projects including the (1) building design fees [$5,796], ( 2) new pool plaster 
resurfacing [$30,000], (3) new pool, indoor and outdoor spa chemical feeders [$7,500], (4) new pool, 
indoor and outdoor spa thermal covers [$2,900], (5) new sight-line glass partitions for the indoor spa 
area [$15,000], (6) pool and indoor and outdoor spa filling valves [$1,250], (7) new exercise equipment 
and associated TV upgrades [$25,000], (8) hallway LED lighting upgrades [$22,500], (9) new east 
entrance canopy [$4,000], (10) overall building repainting [$60,000], (11) fire panel upgrades [$50,000], 
(12) potable water filtering system upgrades [$2,000], (13) new building-wide telephone switch 
[$30,000], (14) new building wide electronic RFID door locks [$60,000], (15) new Association office 
carpeting [$9,000], (16) vacuum cleaner replacements [split 50%/50% with the Condotel] [$1,750], (17) 
new security camera DVRs [$7,500], (18) percentage contingency [$19,210], and, (19) planned 
contingency [$50,000].  The planned contingency line item included the following projects, (1) indoor 
spa HVAC upgrades, (2) new building wide water pressure control valves, (4) indoor spa area tile 
replacements, (5) various limited common element deck railing replacements, (6) new pool deck 
carpeting, (7) new lobby entry heater, and (8) new building downspout hangers, securing and 
positioning fasteners. 
 
2)   2017 Special Assessment/Capital projects approved: 

The Board reviewed and approved a slate of capital improvements for the 2017 Special Assessment in 
the amount of $426,268.  The following is a listing of those capital projects: 

Project Estimated Budget 
Design and engineering fees $5,970.00  
PM Pump/motor replacement - Outdoor Pool $4,500.00 
PM Pump/motor replacement - Outdoor Hot Tub $2,250.00 
PM Pump/motor replacement Indoor Hot Tub $2,250.00 

Hallway HVAC and A/C upgrades $150,000.00 

2
nd

, 1
st
 and Lower Lever Hallway Upgrades to LED lights $15,000.00 

Hallway piping insulation upgrades $15,000.00 

Lower Atrium Ceiling Wrap / Conversion to storage area $25,000.00 
New Ice Machine $7,000.00 
TV Cable & Internet Upgrades $35,000.00 

Fire Panel Programming & In-Unit Detector Head Upgrades $90,000.00 
New Computer Server Rack System $4,000.00 

Contingency @ 0.5% $20,298.00 
Planned Contingency $50,000.00 

 
Please note that in the past year’s Association Capital Projects we completed the Common area 
“fire panel programming & detector heads replacement” project which upgraded the building’s 
main fire panel and common area equipment from ‘smoke’ or ‘heat’ single function detectors to 
multifunction detectors that handle smoke, heat and carbon monoxide.  The Association had 
intended to encourage the upgrading of in-unit detectors on a unit by unit basis as a responsibility 
of each individual unit owner; however, the Association has instead decided to Capitalize the in-
unit portion of these upgrades (as noted on the Capital listing above) and complete them in the 
spring 2017 shut-down period.  In-unit cosmetic repairs will continue to be an individual owner 
responsibility due to varying existing conditions within individual décor schemes.  Please contact 
Lynette in the Owner Services Offices for further information. 
  
Condotel Capital projects planned for the 2017 period will include the replacement of one 
Condotel commercial laundry washer at a cost of $16,000 funded 100% by the Condotel. 
 



 

 

3) Individual unit upgrades: 
 
The Board continues to encourage those unit owners who have not yet upgraded their windows, 
sliders, and heating systems to consider these upgrades which relate to overall owner and guest 
comfort.  Please also note that the building is on schedule to eliminate pneumatically operated 
equipment this fall (2016) and all units will need, at a minimum, to convert their unit to electronically 
controlled heating valves and thermostats by that time.  If your unit has been upgraded to modern zone 
heating, you are already operating on electronic controls.  If you are uncertain of your unit’s status, 
please speak with our Owner Services Manager, Lynette. 
 
 
Property Management Committee 
 
1) Summer and Winter Condotel rental performance: 
 
The Condotel has achieved gross revenues of $4.56M, or 10.6% ahead of budget for the 2015/16 
period.  Individually, the winter season achieved $3.76M in gross room revenue on a $3.6M 
budget, which was $165k ahead of budget, or 4.6%.  The summer season is currently pacing to 
achieve just over $800k in gross room revenue on a $530k budget, which is $270k ahead of 
budget, or 51%.  Looking forward, the upcoming 2017 winter pace is tracking at $1.7M or 45% of 
the $3.78M winter budget.  2017 overall winter pace is slightly behind the same-day pace from 
the previous year. 
 
2) Condotel Rate adjustments: 

The Board recommended rental rates for the 2017/18 season reflecting a 2.53% overall increase.  The 
2017/18 period will also realize a seasonal variance of (-3.34%).  The seasonal variance is the 
difference in available rental days by rate-season throughout the rental season. 

Summer Season Early Season Holiday Season Value Season High Season

Lodge Room Valleyside

2 people (max)

Studio Room Valleyside

4 people

1 Bedroom Valleyside 

4 people

2 Bedroom Valleyside 

6 people

2 Bedroom Mountainside 

6 people

3 Bedroom Valleyside

8 people

3 BDRM Valleyside Penthouse

8 people

3 Bedroom Mountainside

8 people

3 BDRM Mountainside Penthouse

8 people

4 Bedroom Mountainside

10 people

$205 $270 $485 $365 $415

 Next Year -- Lodging Rates -- 2017.2018

06.08.17 through 

09.17.17

11.10.17 through 

12.20.17 & 

04.06.18 through 

04.16.18

12.21.17 through 

01.05.18

01.06.18 through 

02.14.18

02.15.18 through 

04.05.18

$300 $395 $920 $590 $715

$255 $340 $705 $490 $580

$435 $585 $1,550 $885 $1,120

$400 $510 $1,350 $785 $1,010

$545 $755 $1,950 $1,095 $1,400

$525 $715 $1,750 $1,030 $1,300

$615 $895 $2,300 $1,335 $1,615

$585 $845 $2,150 $1,225 $1,500

$780 $1,080 $3,350 $1,705 $2,960  

 
3) LQA Reports: 
 
The Mountain Haus’ building-wide ‘Platinum’ LQA (Lodging Quality Assurance) rating will be 
90.82% for the 2017 winter season, up from 90.36% in 2016.  The overall breakdown shows 50 



 

 

platinum rated units (up from 47 a year ago), 22 gold rated, and 4 units at or below 86% which is 
considered critically low.  It is important to remember that units generally lose 2 percentage points 
on average per-year, so consistent upgrades are important to maintain a unit’s rating.  Of our 50 
platinum units, 28 are rated between 90 & 92%, on the cusp of the gold level.  As always, the 
Condotel would like to see all units above 90% as a sound business standard. 
 
4) Association Governing Documents: 
 
The following is a link to the Association’s Governing Documents which are regularly updated and 
available for your review:  http://new.mountainhaus.com/mountain-haus-governing-document 
 
 
Finance Committee 

 
1) Financial review of the Condotel & Association: 

 
Management reported that the Condotel currently has a YTD surplus of $105k and the 
Association has a deficit of ($0.3k). 

 
2) Financial Audit preparations: 
 
The Board approved a contract with E.K.S.& H. for the 2016 Annual Association and Condotel 
Financial Audit services. 
 
3)  Budget Approvals: 
 
The Board approved the Association budget for fiscal 2016/17 reflecting no change with a total of 
$952,668 in common expenses.  The Condotel budget for the 2016/17 fiscal year was also 
approved reflecting a 50% - 50% Owner/Association retention split.  The 2016/17 Condotel 
revenue budget will be $4.37M, up from $4.13M last year, a $244k increase. 
 
4) Condotel Retention Percentage History: 
 
The following table is an overview of retention percentages showing actual distributions after 
year-end patronage dividends are factored in.  This is intended as a reminder that ‘budgeted’ 
percentages are only estimates and actual returns depend on patronage dividend results. 
 

  
 

http://new.mountainhaus.com/mountain-haus-governing-document


 

 

 
5) Condotel Budget Projections: 
 
The Board has adjusted the monthly retention budget from 48% to 50% for the upcoming period 
primarily as an upfront hedge against health insurance expense forecasts.  The group of 
expenses that have pushed up our Condotel budget projection include: 
 

Condotel income losses: 
-  ($18k)  Inter-Association reduced funding to the Condotel,    

  [making possible no increases in Association dues, but affecting the Condotel budget] 

-  ($17k)  Unit 337’s departure from the rental program. 
 

Condotel expense increases: 
-  ($104k) Health Insurance Premiums and Claims expense, 
-  ($56k)   Increase in hourly labor costs, 
-  ($21k)   Anticipated new federal exempt employee overtime rules, and, 
-  ($4k)     New IT backup systems and reoccurring off-site backup expenses. 

 
-  ($220k)   Sub-total on the above expenses. 

 
Condotel income gains: 
-  $244k  Increased gross revenue projection, 
-  $36k    Increased employee health insurance contributions. 

 
The Board thought it would be beneficial to highlight the health care line item in more detail as it 
is a challenge facing businesses nationwide.  By example, our current employee health insurance 
costs are made up from two categories, 1) the premium, and 2) the attachment factor (i.e.: claims 
pool).  Where the premium is a fixed budget expense changing only with number of participants 
and coverage levels (single, employee-plus-spouse, employee-plus-family), the attachment-factor 
is a floating cost that could range from $0 to $200k depending on future claims.  The unusual 
aspect of the attachment-factor is that it is 100% floating, we may have less or more of an 
expense and there is no method of predicting future costs beyond past performance.  Our current 
(and long standing) provider, Cigna, has recommended that self-insured policies such as the Mtn 
Haus’ budget an average attachment-factor at 80% of the maximum-liability, but recent history 
shows that the Mountain Haus’ track record reflects an average attachment-factor of 42% over 
the past three years.  Some companies would budget the full attachment factor of 100% (in our 
case $200k), or the recommended factor of 80% (in our case $160k), but we have decided to 
budget our actual history factor of 45% (in our case $90k) for the upcoming period.  We feel this 
is the tightest possible reasonable projection for the period. 
 
Here is a year to year health insurance comparison: 
 
2016 =  24 employees with health insurance 

$205k budgeted for premiums. 
$47k budgeted for attachment-factor 
$252k all-in budget, and, year-end projections totaling ($290k), or ($38k) over budget expectations. 

 
2017 =  29 employees with health insurance (+5 policies, i.e.: +18%) 

$266k budgeted for premiums. 
$90k budgeted for attachment-factor 
$356k all-in budget, or ($104k) year to year budget increase. 

 
 
Also noteworthy, although the current period is producing the third highest winter revenue of 
$3.763M and the highest summer revenue in Condotel history $800k+, totaling +/-$4.563M; 
looking forward, the upcoming 2017 travel forecasts do not support a budgetary revenue increase 
of more than the $244k already in place.  The net-net of this is that it remains prudent to adjust 
the monthly retention payouts for the upcoming period, recognizing that the subsequent 
patronage dividend – surplus/deficit (outlined in item four [4] above) will hopefully improve the 
year-end owner income percentage as our history would suggest. 



 

 

   
 
 
 
Nominations Committee 
 
1) Annual Meeting nominations preparation: 

 
The Committee nominated Jeff Fanyo of unit 331, Richard Selph of unit 217, and Cynthia Gordon 
of units 111/573 for three year terms of service to the Board of Directors.  The Committee also 
nominated Katharine Roth of unit 670 to fill the balance of my term to December 1, 2018, as I will 
be resigning from the Board after the upcoming Annual Meeting.  The Board also discussed 
candidates for future Board vacancies.  Suggestions and applications for future nominations are 
always encouraged and should be directed to the Nominations Committee. 
 

Meeting Dates 

1) 2016 Association Meeting Schedule: 

The Association’s 2016 meeting schedule will conclude with Committee & Board meetings on 
December 2, and the Association’s Annual Meeting on December 3, 2016.  The 2017 meeting 
schedule will be decided at our Organizational Meeting in December and will be communicated to the 
membership through the next President’s letter. 
 
If you have any questions about this report of the committee and Board meetings, please contact me or 
our manager Steve Hawkins. 

I look forward to seeing all of you at the Annual Meeting on December 3. 
 
 
Sincerely, 

 
Larry Domont 
President 


